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Chairman’s Address

Is cúis mhór áthais domh cupla focal a scriobh sa
plean straitéiseach
iseach seo. I mo thuairimise,
uairimise, is fearr
súil romhat ná dhá shúil I do dhiaiadh.
iaiadh.
It is with pleasure that I introduce this
Strategic Plan for the future in the way
we do things, the way we want to do
them into the future and the way we
should do them within and across the
G.A.A. in Laois. It gives us a focus on
what is important in the way that we
organise our administration to give the
best to all our players, clubs and
members in the years to come.
As the G.A.A. in Laois moves into the
GVUVSF XJUI DPOĂEFODF BOE PQUJNJTN
we want to set down our plans for the
future and targets for us to achieve. It
is my privilege and honour to introducee
the strategic plan for our county for
the next seven years and beyond.
The GAA has always being the centre
of the community in Laois and with the
challenges posed by today’s modern
Ireland, a strong Club and County
structure is now more important than
ever. We have a large number of
volunteers who have worked hard ever
since the foundation of the GAA to
ensure that the Association is the
leading sporting, community and
voluntary organisation in the country.
It is not enough to acknowledge that
work, we need to build on it to
guarantee that what we leave behind
us a strong and robust organisation to
take the GAA in Laois into the future.
That future must also focus on our
youth and there is particular emphasis
in this document on delivering an
PSHBOJTBUJPO UIBU XJMM CFOFĂU PVS
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children and make gaelic games in our
ur
County not only more accessible, butt
more welcoming to all.
On behalf of the County Committee
and the Gaels of Laois I want to take
this opportunity to thank our Strategic
gic
Group Committee Chairman Martin
Byrne. Secretary Niall Handy,
Committee Tom Jones, Alan Langton,
n,
Gerry Kavanagh and Pat Critchley and
nd
all the members of the Strategic
1MBOOJOH 'PDVT (SPVQT GPS UIFJS FƊPSUT
FƊPSUT
in the compilation of this Plan. I would
ld
BTL PVS $MVC 0ƋDFST BOE .FNCFST GPS
G
their co-operation in implementing
this plan, the planning phase went very
ery
well, but as you are aware the hard
workk starts
t t now, it’s a big task, but
together we will achieve the vision.

Is Mise
Briain O’hAllúinn.
Cathaoirleach, Coiste Chontae Laoise
se
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Mission, Vision, Values
The GAA’s values are the heart and soul of our Association. In every club
around the world they are what binds us, what makes us unique and what
attracts more and more players, members, volunteers and supporters.
Mission
“The GAA is a community based volunteer organisation promoting Gaelic games, culture and
lifelong participation.”
The GAA is a volunteer organisation. We develop and promote Gaelic games at the core of Irish identity
and culture. We are dedicated to ensuring that our family of games, and the values we live, enrich the lives
of our members, families and the communities we serve. We are committed to active lifelong participation
for all and to providing the best facilities. We reach out to and include all members of our society. We pro
mote individual development and well being and strive to enable all our members achieve their full potential
in their chosen roles.

Vision
Our vision is that everybody has the opportunity to be welcomed to take part in our games and culture,
to participate fully, to grow and develop and to be inspired to keep a lifelong engagement with our Association.

Values
Community Identity
• Community is at the heart of our Association. Everything we do helps to enrich the communities we serve
• We foster a clear sense of identity and place
Amateur Status
• We are a volunteer led organisation
• All our members play and engage in our games as amateurs
• We provide a games programme at all levels to meet the needs of all our players
Inclusiveness
• We welcome everybody to be part of our Association
• We are anti sectarian
• We are anti racist
Respect
• We respect each other on and oﬀ the playing ﬁelds
• We operate with integrity at all levels
• We listen and respect the views of all
Player Welfare
• We provide the best playing experience for all our players.
• We structure our games to allow players of all abilities reach their potential
Teamwork
• Eﬀective teamwork on and oﬀ the ﬁeld is the cornerstone of our Association
• Ní neart go cur le chéile (There is no strength without working together)
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Our History
The Gaelic Games of hurling and football and athletic pastimes have
always been to the forefront in the land of O’Moore. The gentry families,
the Barrington’s of Cullenagh and the Cosby’s of Stradbally Hall were
patrons of their hurling teams in the early part of the 1700’s and recorded
instances of Gaelic games in the county have been noted down to the early
1880’s.
Although not represented at the Thurles gathering of
1st. November 1884, Laois soon had clubs directly aﬃliated to the infant association. The early clubs sprung
up at the Ossory side of the county and ﬁve clubs were
represented at the November 1887 Convention at
Thurles. Towards the end of 1887 more than a dozen
clubs were in existence. Laois was not immune from the
political undertones that dogged the Association at this
period.
The ﬁrst championships were concluded in May 1888 at
Ballybrophy on 13th. May, Rathdowney defeated
Knockaroo 2-2 to 0-1 in hurling and a week later at
Maryborough, Ballinakill were easy winners over Knock,
0-7 to nil, to claim the football title. On 10th. June both
Laois representatives lost to their Kilkenny opponents
Mooncoin in hurling and Kilmacow in Football.
Laois County suﬀered as did the whole association from
the power struggle between the I.R.B. physical force element and the more moderate National League supporters in 1888 and ’89. In Laois Maryborough
(Portlaoise) advanced to the 1889 All Ireland Football
Final losing to Bohercrowe (Tipperary), having defeated
Newtown Blues (Louth) in the Leinster ﬁnal en route.
Disaster struck the ﬂedgling association in what became
known as the Parnell split. The Laois County Board divided over the same issue, with the President and the
Secretary on opposite sides. From a high of over 40
Clubs in 1889, by 1890 all the hurling clubs with the exception of Clonaslee were gone, the football competition continued until 1893, before the Board lapsed. In
1896 a football championship was again competed for
and in 1898 and 1899, both hurling and football championships were completed, though the honours in some
cases were decided in the board room. The board again
lapsed in 1900.
A stable County Board was formed in 1901 and by middecade, the number of clubs aﬃliated had again
reached 40. The county was fortunate with the advent
of several oﬃcials that provided guidance and sound
policies during this period. John Drennan of Ballacolla as
Secretary from 1906 and Robert O’Keeﬀe of Kilcotton
as player and administrator were pillars of the association for 40 years. County Carlow native Fr. JJ Kearney C.C.
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as Vice President and for ten years as President, together with Drennan and Jas. Miller Mountrath as Treasurer pursued sound policies in a decade of consolidation
and advance. By mid-decade junior competitions in
hurling and football had been inaugurated and in 1907,
clubs could decide to enter Division 1 or 2, more akin to
Senior and Intermediate. Fr. Kearney, Bob O’Keeﬀe, together with Thomas O’Dunne were instrumental in the
formation of the Leix and Ossory Schools League in
1907.
The County Grounds later to be called O’Moore Parkwas
acquired by Portlaoise club in 1907 and later transferred
to the County Board. A “wooden stand” was the ﬁrst
structure erected. Further development took place in
the 1930’s with the construction of banks and a larger
structural steel stand.
By 1910, Laois had won provincial honours in Division 2
football and hurling. The rise of the county hurling team
was evident with a win in the prestigious Croke Cup and
the long awaited breakthrough came in 1914 with senior provincial hurling honours. A defeat to Clare in the
All Ireland did not dampen the spirits and a well prepared team with Bob O’Keeﬀe at full back, backed by
Ballygeehan and led by Jack Finlaywon the county’s sole
All Ireland in 1915, defeating Cork.
The War of Independence and the subsequent civil strife
impacted greatly on GAA activities in the county in the
years 1918 – 23. However in 1924, Lorcan O Bradaigh a
veteran of the Republican struggle (1916 – 23) was
elected President of the Board, serving for 40 years.
Laois made the breakthrough nationally in football by
winning the inaugural Leinster and All Ireland Football
Leagues 1925/26, beating Dublin in the decider.
The newly instituted Minor Championships were ﬁrst
played in the county in 1929. On the intercounty scene,
Laois made an immediate impact bywinning Leinster titles, 1932 football and 1934 hurling, unfortunately
being defeated in both All Ireland ﬁnals.
The 1930’s were the golden age of Laois football, the
three in a row, 1936, 1937 and 1938 victories elevated
the members of the team to star status. The defeat to
Mayo in the 1936 ﬁnal and the games against Kerry in
the following years, the feats of the Delaney’s and
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Tommy Murphy among others and what might have
been are still talked about. Bob O’Keeﬀe reached the
pinnacle of his GAA administrative career, after many
years as Leinster Council Chairman and Treasurer of
Laois County Board, by serving as President of the GAA
from 1935 -38. With some of the stars of the thirties still
to the fore in 1946, Laois registered their fourth Leinster
Football Championship in ten
years from six appearances.
The Football and Hurling
Boards were formed in the
mid 40’s following a motion
by Bob O’Keeﬀe. For more
than 35 years the ﬁxture programme was organised and
completed through these
Boards. The Juvenile Board
was instituted in the late 40’s.
Laois Senior hurlers returned
R. O’Keefe
GAA President (1935 38)
to the limelight in the late
1940’s, defeating Kilkenny
three times in four years, including the Leinster ﬁnal of
1949. A disappointing defeat to Tipperary in the All Ireland ﬁnal was less than their eﬀorts deserved.
After a poor 1950’s decade, Laois were ﬁrst winners of
the Leinster U21football title in 1964, again failing in
the All Ireland ﬁnal to Kerry. With Leinster Championship
wins in 1940 and 41, our minor hurlers won Leinster
again in 1964 and contested the county’s second All Ireland ﬁnal, again defeat was our lot. A brace of minor
football coupled with junior and U21 football provincial
titles made the 1960’s one of the most productive
decades.
Laois had their ﬁrst football All Ireland success at Junior
level in 1973, defeating Sligo in the home ﬁnal and London in the ﬁnal proper. Portlaoise in football and Camross in hurling recorded Leinster Club titles, with
Portlaoise claiming All Ireland honours in 1983. A second National Football League was recorded in 1986 by
a talented outﬁt that may not have realised their full potential.
In 1984, the development of O’Moore Park was completed with the draining and laying of new pitch coupled
with the construction of new terracing. In 2002, the
erection of a new 6,400 seated stand was ﬁnished and in
recent years the installation of ﬂoodlighting has greatly
enhanced the county’s stadium.
Three provincial Minor Football titles in a row from
1996, with two All Ireland titles from three ﬁnal appearances, made Laois the envy of many. The county continued in the limelight in the new century with the
advent of Mick O’Dwyer as football manager. His eﬀect
was instantaneous, a senior football title in 2003, bridging an almost sixtyyear gap. The minor football and U21
scene continued to prosper with numerous provincial
honours at these grades with a further All Ireland Minor
Football title in 2003.
The target for the County in this Plan is a standard at
Senior Hurling and Football levels to enable consistent
challenges at Provincial and All Ireland level.
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Laois GAA Honours
Hurling
All Ireland Senior Hurling Championships: 1
• 1915.

Leinster Senior Hurling Championships: 3
• 1914, 1915, 1949.

Leinster Junior Hurling Championships: 3
• 1910, 1914, 1933.

Leinster Under 21 Hurling Championships: 1
• 1983.

Leinster Minor Hurling Championships: 4
• 1934, 1940, 1941, 1964.

Football
Leinster Senior Football Championships: 6
• 1889, 1936, 1937, 1938, 1946, 2003.

National Football League Titles: 2
• 1926, 1986.

All Ireland Junior Football Championship: 1
• 1973.

Leinster Junior Football Championship: 5
• 1907, 1941, 1968, 1973, 1993.

Leinster Under 21 Football Championships: 8
• 1964, 1969, 1982, 1987, 1994, 1998, 2006,
2007.

All Ireland Minor Football Championship: 3
• 1996, 1997, 2003.

Leinster Minor Football Championships: 9
• 1932, 1966, 1967, 1996, 1997, 1998, 2004,
2005, 2007.
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The Methodology
This Strategic Plan is basically a plan that looks at the main issues facing
the GAA in Laois and then sets out a way ahead for the Association here
for the next seven years.
The Plan would:
• be constructed around the values and tradi
tions of the Association;
• be volunteer led;
• be managed with excellence;
• maximise participation in each unit;
• maximise participation in the communities the
Association serves; and
• provide a roadmap for the Association for the
future.
In order for the Plan to work in our County, it had to
be achievable, soundly based and most impor
tantly driven and shaped by the Laois GAA com
munity. In March this year a small steering
Committee under the Chairmanship of Martin
Byrne was set up to lead the process and com
menced with a briefing from John Cotter
Comhairle Laighean, whom advised and outlined
of the development strategy, which had been suc
cessful at National level. The National Strategic
Plan had identified eleven themes that were cen
tral to the ongoing well being of the GAA and were
to be included as the basis of each Counties Plan.
These themes were:
• Volunteers;
• Urbanisation;
• Games Schedule;
• Games Development;
• Communications;
• Funding Opportunities;
• Financial Excellence;
• Inclusion and Integration;
• Club, Culture and Community;
• Planning; and
• Officer Support.
The most important single part of the planning
process was a Club Forum held on 22nd. June 2009.
This forum was facilitated by Kieran Leddy Croke
Park and was attended by some 160 delegates, rep
resentatives from every Club in the County. The del
egates comprised of Club Oﬃcers, Club Juvenile
Oﬃcers, Club members, Coaches, Mentors, Players
Laois GAA Strategic Vision and Action Plan

and former Players, County Board Oﬃcers. The
forum delegates were divided into a workshop for
mat and an exercise was carried out whereby feed
back was obtained from the diﬀerent workgroups
on the various themes of the plan and recorded.
The next step entailed the appointment of various
Focus Groups on combined themes of the plan, with
additional volunteers invited to join the process and
bring a broader experience and knowledge to the
project. These groups discussed and developed the
themes that emerged from the Forum, identiﬁed
priorities for action and proposed actions to ad
dress the priorities that had been identiﬁed. The
ideas, views and proposals of all Groups were dis
cussed in detail then at an open Focus Group work
shop on 28th. September. The Focus Group themes
and memberships were as follows:
• Games Scheduling and Development Teddy
O’Shea Chairman, Colm Clear, JJ Conway, Alex
Stenson, Vincent Dowling and Kieran Delaney.
• Club, Culture and Community Martin Gorman
Chairman, Cathal O Donnell, Edel Parkinson,
Roisin Brennan and Martin Slevin.
• Funding Opportunities and Financial Excellence
John Browne Chairman, Christy Fingleton, Jim
Kells, Bosco Ramsbottom and Terry Smith.
• Communications Brian Ramsbottom Chair
man, Martin Galligan, Niall Creery, Rory De
laney, Steven Miller and Michael J Tierney.
• Volunteers and Officer Support
Tom
O’Loughlin Chairman, Vera Bolger, Walter
Hovendon and John Allen.
• Urbanisation, Rural Depopulation, Inclusion
and Integration Bro. Philip Ryan Chairman,
Anthony Delaney, John Hanniffy, Donal Nor
ton, Sean Connolly and John Paul Campion.
• Planning and Infrastructure Martin Byrne
Chairman, Tom Jones, Alan Langton, Gerry Ka
vanagh, Pat Critchley and Niall Handy.
The Steering Committee then collated all this in
formation, the outcome being this plan.
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Our County Committee and Sub Committees
Structures
AGM
46 Clubs
Laois GAA County Committee
Chairperson
Vice Chairperson
Secretary (Full Time Non Voting)
Treasurer
Assistant Treasurer
Development Oﬃcer
Public Relations Oﬃcer
Coaching Oﬃcer
Cultural Oﬃcer
Youth Oﬃcer

Leinster Council Delegates x 2
Central Council Delegate
Referee Administrator
Primary School Representative
Post primary School Representative
Handball Representative
Coiste na nOg Chairperson
Coiste Peil Chairperson
Coiste Iomán Chairperson
Representative from each aﬃliated Club

Sub Committees:
• Management Committee (responsible for managing the aﬀairs of the Association between County
Committee Meetings).
• Competition Control Committee (responsible for
organisation and arrangement of all Competitions
or Championships from Minor to Senior grades).
• Hearings Committee (responsible for adjudication
on all disciplinary matters and enforcement of rules
where a hearing is requested).
• Coaching and Games Development Committee
(responsible for implementation of coaching programmes, training and monitoring of coaching personnel and implementation of games development
activities at Club and Schools levels).
• Planning and Physical Development Committee
(responsible for grounds and physical development,
club development, grounds safety and planning).
• Cultural Committee (responsible for the promotion
of Irish language, Scór and other activities).
• Public Relation and Marketing Committee (responsible for publicity, marketing and publications).
• Referees Administration Committee (responsible
for administration and development of referees, including recruitment, training, assessment and classiﬁcation of referees).
• Finance Committee (responsible for all Financial
matters referred to it by County Committee, including fundraising).
• Information Technology Committee (responsible
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•

•

•
•

•
•
•
•

for training and development of IT requirements at
County and Club level).
County Panels Sub Committee (responsible for liaising and enhancing relationships between County
Committee, Inter county team managements and
Inter county team panels).
Coiste na nOg (responsible for organisation and
arrangement of all Competitions or Championships
for underage football and hurling below the minor
grade at Club and Schools level).
Coiste Peil (responsible for servicing the necessary
needs and liaising with respective managements of
County football teams from Minor to Senior grades).
Coiste Iomán (responsible for servicing the necessary needs and liaising with respective managements of County hurling teams from Minor to Senior
grades).
Post Primary Schools Committee (responsible for
the promotion of our games at Post Primary
Schools level).
Transfers Committee (responsible for processing
all transfers and declarations within the County and
making recommendations to County Committee).
Strategic Planning Committee (responsible for the
development and implementation of a Strategic Vision and Action Plan for the County).
Centre of Excellence Development Committee
(responsible for sourcing and overseeing the development of a Centre of Excellence for the County).
Laois GAA Strategic Vision and Action Plan

Our County and Population Trend
Laois is an inland County located in the heart of the Irish Midlands. It covers an area of 664 square miles and
has a population of over 67,000. Laois is a county of great contrasts from the hills of the Slieve Bloom Moun
tains in the north west of the county to the gentle landscape of the Central Valley through which ﬂow the
Rivers Barrow and Nore. There are more than 1,000 historical sites in the county, covering a historical period
of 8,500 years. Laois had a strong Christian settlement by the sixth century and bears its name from
Ludghaidh Laoigheseach, descendant of the Knights of Ulster. County Laois has also been known as 'Queens
County' during the reign of Queen Mary.
Laois traditionally has had an agricultural based economy with mixed farming on the land of grain, dairy and
sheep. A food industry has grown from this and has expanded to include drinks, bread and confectionery.
There are several small manufacturing businesses in Laois, the largest employers however being telecom
munications and the public sector.
Some 67,059 people (2006 Census ﬁgures) live in Laois, across a mixture of urban and rural settings. It had
the second fastest growing population, outside of Dublin, in Leinster, the number of people having increased
by about 8,280 (or approximately 14%) since 2001 and which incidentally represents a population growth
of 25% since the 1996 census. The divide between urban and rural is quite even, with four people in every
ten living in the larger urban or town centres. On a survey of the old electoral areas, the traditional hurling
divide would represent approximately 40% of the population, compared to the traditional football area
representing 60%.

Laois Urban / Town Area (Census 2006)
Town

Population

% of County

Portlaoise

14,613

21.8%

Portarlington

5,049

7.5%

Mountmellick

4,069

6.1%

Graiguecullen

2,500

3.7%

Abbeyleix

1,568

2.3%

Mountrath

1,435

2.1%

Rathdowney

1,212

1.8%

Stradbally

1,056

1.6%

Laois Male Population Age Structure / % Population Portlaoise
Age Groups

Number
Laois (Males)

Laois %

Number
Portlaoise (Males)

Portlaoise
% of Laois

0 14

7,732

22.5%

1,630

21.1%

15 24

4,878

14.2%

1,164

23.8%

25

21,799

63.3%

4,851

22.2%

In age structure terms, almost one quarter of the male population are under 14 years of age. This is further
reﬂected in that one in every ﬁve male children Under 14 years of age are living in Portlaoise. This is further
emphasised from a survey of the Primary Schools in the County which shows that 23% of the population of
boys between 5 and 12 are in the Portlaoise town area.
Laois GAA Strategic Vision and Action Plan
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Our Clubs and Competition Structures
Forty six aﬃliated Clubs make up the GAA in Laois. Of these Clubs, 20 are
football only; 12 are hurling only and 14 are dual Clubs. The Clubs at most
are quite evenly spread throughout the County with the traditional hurling
Clubs located west of Portlaoise and the traditional football Clubs located
east of Portlaoise.
Hurling Clubs participate in an All County Hurling
League comprising of ﬁve Divisions, Divisions 1 and
2 consisting of ten teams each played on a round
robin basis, with a semi ﬁnal and ﬁnal. The remain
ing Divisions 3, 4 and 5 are divided into two Groups
and played on a similar basis. Promotion and rele
gation are worked, with League winner receiving
promotion and bottom team relegated. Football
Clubs participate in an All County Football League
comprising of ﬁve Divisions, Divisions 1 and 2 con
sisting of twelve teams each played on a round
robin basis, with a semi ﬁnal and ﬁnal. The remain
ing Divisions 3, 4 and 5 are divided into two Groups
and played on a similar basis. Promotion and rele
gation are worked, with two ﬁnalists receiving pro
motion and two bottom teams relegated.
Our Championships consist of ﬁve grades Senior,
Intermediate, Junior, Junior “B” and Junior “C” in
each code, with a subsidiary Cup competition in
each code also. Our Hurling Championships in Sen
ior (12 teams), Intermediate (12
teams) and Junior (12 teams)
are run on a league basis with
top eight teams qualifying for
quarter ﬁnals and completed on
a knockout basis thereafter.
Promotion applies in all grades,
with relegation in Senior and In
termediate working similarly to
the Hurling League. Junior “B”
and “C” comprising mainly of
the second, third and even
fourth strings of Clubs is run on
a knockout basis. Our Football
Championships in Senior (16
teams) and Junior (15 teams)
are run on a knockout basis, in
corporating a back door system
for ﬁrst round losers. The Inter
mediate (8 teams) Football
Championship is played on a
league system of two groups
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with the top two teams in each group qualifying for
the semi ﬁnals. The winner in each grade is pro
moted, while relegation only applies in the Senior
grade. Junior “B” and “C” comprising mainly of the
second, third and even fourth strings of Clubs and
some Hurling Clubs is run on a knockout basis.
Our underage competitions comprise mainly of In
dependent Teams (i.e. Amalgamated Clubs), with
only six of our Clubs being numerically strong
enough to ﬁeld teams exclusively on their own in
the premier competitions. Under 21 Championship
and a “B” Competition for weaker teams in both
codes are run on a knockout basis, whilst at the
Minor grades, Championship and Leagues are or
ganised in both codes also incorporating a “B”
Competition for weaker teams. Our underage Foot
ball and Hurling competitions (Under 12 to 16) in
the County are managed by Coiste na nOg and in
clude a Championship and League competition at
diﬀerent levels in each grade.

Laois GAA Strategic Vision and Action Plan

Membership
CLUB

Total Adult

Adult Teams
Football

Teams

Hurling

Teams

Go Games
Participation
Football Hurling

Pitches

Juvenile

Club Facilities
Changing Gym /
Rooms
Hall

Website
Floodlights

Annanough

131

Yes

2

No

0

Yes

No

1

1

2

Community

No

No

Arles Kilcruise

82

Yes

2

No

0

Yes

No

1

0

2

No

No

Yes

Arles Killeen

91

Yes

2

No

0

Yes

No

1

0

2

No

No

Yes

Ballinakill

55

Yes

1

Yes

2

Yes

Yes

1

0

2

No

No

No

Ballyﬁn

98

Yes

2

Yes

2

Yes

Yes

1

1

2

No

No

No

Ballylinan

212

Yes

3

Yes

1

Yes

No

1

1

No

Yes

Ballypickas

104

No

0

Yes

2

No

Yes

1

0

2

No

No

No

Ballyroan Abbey

127

Yes

3

No

0

Yes

No

1

Developing

2

No

No

No

Barrowhouse

84

Yes

2

No

0

Yes

No

Developing

No

No

Yes

Borris in Ossory

125

No

0

Yes

2

No

Yes

1

Developing

2

No

No

Yes

Camross

147

Yes

1

Yes

5

No

Yes

1

0

2

No

No

No

Castletown

97

No

0

Yes

2

Yes

Yes

1

0

2

No

No

No

Clonad

67

No

0

Yes

2

No

Yes

2

1

4

No

Yes

No

Clonaslee St. Manmans

112

Yes

2

Yes

2

Yes

Yes

1

0

2

Community

No

No

Clough Ballacolla

125

No

0

Yes

3

Yes

Yes

1

0

2

Community

No

No

Colt

127

Yes

1

Yes

2

No

Yes

1

0

2

No

No

No

Courtwood

93

Yes

2

No

0

Yes

No

1

0

2

No

No

Yes

Crettyard

58

Yes

2

No

0

Yes

No

2

0

2

Yes

Yes

No

Emo

75

Yes

2

No

0

Yes

No

1

0

2

Community

No

No

0

2

No

No

No

Developing Developing

Developing Developing

Errill

57

Yes

1

No

0

No

No

1

Graiguecullen

193

Yes

3

Yes

1

Yes

Yes

1

1

2

Yes

Yes

Yes

Kilcavan

71

Yes

1

No

0

Yes

No

1

0

2

No

No

Yes

Kilcotton

104

Yes

1

Yes

2

No

No

1

0

2

No

No

No

Killeshin

157

Yes

2

No

0

Yes

No

1

Developing

2

No

No

Yes

Kyle

75

No

0

Yes

2

No

No

1

0

2

No

No

No

Mountmellick

156

Yes

3

Yes

1

Yes

Yes

2

0

2

Developing

No

Yes

O'Dempsey's

180

Yes

3

No

0

Yes

No

2

0

2

Yes

No

Yes

Park Ratheniska

91

Yes

2

Yes

2

Yes

Yes

1

1

4

Yes

No

Yes

Portarlington

233

Yes

3

No

0

Yes

No

2

0

2

Yes

Yes

Yes

Portlaoise

250

Yes

4

Yes

3

Yes

Yes

3

2

6

Yes

No

Yes

Rathdowney

85

Yes

1

No

0

No

No

1

1

2

No

No

No

Rathdowney Errill

0

No

0

Yes

4

No

Yes

0

0

0

No

No

Yes

Rosenallis

269

Yes

1

Yes

1

Yes

Yes

Developing

No

No

No

Shamrocks

0

Yes

1

No

0

Yes

No

0

0

0

No

No

No

Shanahoe

69

No

0

Yes

2

No

No

1

0

2

No

No

No

Slieve Bloom

41

No

0

Yes

2

Yes

No

1

0

2

No

No

No

Spink

44

Yes

1

No

0

Yes

No

1

0

2

No

No

No

St.Lazerians Abbeyleix

198

No

0

Yes

3

Yes

Yes

1

0

4

No

No

Yes

St. Fintans Mountrath

132

Yes

1

Yes

3

Yes

Yes

1

0

2

No

No

No

St. Josephs

76

Yes

3

No

0

Yes

Yes

1

1

4

Yes

Yes

Yes

Stradbally

133

Yes

2

No

0

Yes

No

1

1

4

No

No

Yes

The Harps

186

No

0

Yes

4

Yes

Yes

2

0

2

No

No

No

The Heath

70

Yes

3

No

0

Yes

No

2

0

4

Yes

No

No

The Rock

104

Yes

2

No

0

Yes

No

1

1

2

Yes

No

Yes

Timahoe

100

Yes

3

Yes

2

Yes

No

1

0

4

Yes

No

No

Trumera

32

No

0

Yes

1

No

No

1

0

2

No

No

No
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GAMES DEVELOPMENT
Our aim: To provide games for everybody

In 2015 we can say:
“Every player in the county has the opportunity to play meaningful games in an informal,
safe and enjoyable environment.”
Key project: Enhancing and integrating games activities for the beneﬁt of all participants

working with our underage players. This
will comply with the appropriate legislation requirements and guidelines in jurisdictions in which we operate.
Respect Initiative
We will roll out the GAA Respect Initiative
which promotes respect and discipline
for players towards match oﬃcials and
each other.
Qualiﬁed coaches

Annual County Games Plan
In accordance with National Policy, we
will develop an annual Games Development Plan linked to National Games Development Grassroots to National
Programme (GNP) objectives. This will be
submitted annually by our Games Manager Pat Critchley to the Provincial
Games Manager and to Croke Park.
Focus on participation in clubs
and schools
Modiﬁed small-sided games, known as
‘Go Games’, will be adopted as best pracGrassroots to
National
Programme
Games
Opportunities

tice up to and including 10 years of age.
We will also explore the idea of introducing “Go Games” at Under 12 level on a
limited basis. This will mean that all children under 12 will get meaningful playing
time to develop the skills of our games in
a challenging and fun environment.
Harmonise games development
We will harmonise games development
and ﬁxtures up to and including minor
level to ensure a more balanced games
programme is in place for all our players.

Player Pathway
We will implement the GAA players’ and
games pathway from child to adult. It will
promote full participation and encourage players to take part in our games in
the long term.
Code of Best Practice
We will roll out the GAA’s Code of Best
Practice for Youth Sport, incorporating a
code of conduct that shows respect for
fellow players, mentors and match oﬃcials. Best practice will also be developed
in the recruitment and selection of those

We will meet the national and provincial
coach education targets to make sure
every player is coached by a person
quali-ﬁed to the appropriate level.
Schools
We will work with groups within primary,
second-level and third-level educational
areas to ensure their ﬁxtures programmes are balanced with the programmes of other GAA units. We will
meet the targets as set out in the Nationals Schools Development Plan to assist in
the further development of Gaelic games
in second level schools and colleges.

Club/school link

Club Coaching oﬃcer

We will ensure that each club has a link
established with each school in their locality in order to promote the club in the
school and promote the development of
our games.

We will promote each club appointing its
own club coaching oﬃcer whose main
role will be to promote best practice in
coaching and games development in the
club. This Oﬃcer will also act as School liaison person.

Outcome sought

Action

Involves

Completion by

Go Games adopted as best practice in the county

County Games Manager and County
Games Development Committee

2010, increasing to 100% compliance
by 2013

Every player at Under-8 and 10 level will
have the opportunity to play regular appropriate games organised on a non-competitive basis. The introduction of this will be
then considered at U-12 level.

Investigate possibility of hosting Football Féile in 2013.

National Féile Committee

2013

All players involved in the Go Games initiative will get an opportunity to participate in
a National competition

CLG Super Touch programme in place in each club and school

County Games Manager and County
Games Development Committee

2010, increasing to 100% compliance
by 2013

Every player Under-18 will have to play regular appropriate games organised on a developmental basis.

County Games Manager and County
Games Development Committee

Annual

Each Club will participate in the Cúl Camp
Programme.

• 48 primary schools [80%] will take part in our Go Game Programme which will oﬀer at least 1 major blitz event per coaching block
• 30 clubs [85%] will be involved in the u/8 Go Games programme which gives all the clubs at least 12 games involving 5 blitz
events excluding Croke Park Play and Stay
• 30 clubs [85%] will be involved in the u/10 Go Games programme which gives all the clubs at least 12 games involving 6
blitz/game events including the O’Moore Park Experience
• Setanta u/10, u/11, u/12 Players from at least 15 clubs will take part in the Setanta Programme which will give them at least 5
sessions/games.The target will be 80 u/10, 70 u/11 and 60 u/12
• Our u/12 players receive at least 8 oﬃcial games in football and hurling as part of a balanced programme which keeps them
playing from Mar/April to Sept/Oct. This involves 36 clubs [100%]
• Indoor u/8 Pilot: We will pilot 2 u/8 indoor hurling Easter blitzes encouraging clubs to do a block of indoor hurling in the lead up

• Setanta u/13 - 18 clubs will take part in the Setanta Hurling Programme which gives players 5 blitz/game events.
• O’Mórdha Og u/13 - 10 clubs will take part in the O’Mordha Og Football Programme which gives players 5 blitz/game events.
• Super Touch event will be piloted in June during exams in football and hurling at u/16 and u/18 level, which will provide 2 extra
games at the u/16 level.
• Secondary Schools: We will run 2 blitz days for 1st years in hurling in the autumn and 2 blitz days for 1st years in football in the
spring.
• Laois Combined Colleges Teams:
• We will have 1 Junior [u/16] and 1 Juvenile [u/14] team.
Cul Camps promoted to each club in the county
We will look to consolidate a participation number of a 1000 but get a better balance between Cul Camps and Club Camps.

12
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Grassroots to
National
Programme
Skill
Development
Initiatives

Action

Involves

Primary School Coaching
We will have a presence in Primary Schools and organise 2 coaching blocks in 48 primary schools [80%], 1 in autumn and 1 in
spring in 2010, moving towards 100% in 2012
U-Can awards promoted in the county
• We will test 20 [33%] of football schools and 15 [25%] of hurling schools.

Completion by

County Games Manager and County
Games Development Committee

Annual

Every Primary School will have regular
coaching and games programmes

County Games Manager and County
Games Development Committee

Annual

U-Can Awards will be implemented at Primary School Senior cycle level to assess the
eﬀectiveness of skill development programmes.

County Games Manager and County
Games Development Committee

Annual

To provide budding players from each Club
with quality coaching sessions and games
opportunities with and against their peers at
divisional and county level.

• We will run the Laoiskill Programme at club u/10 level. Our target will be 300 players to be tested.
Football and Hurling School of Excellence in place for U-14/U-15
We will have 1 squad at u/14 and u/15 level in football and hurling. In the hurling there may be an opportunity for a 2nd squad
at both these levels.
Development Squads in place for U-16/U-17

Education
Initiatives

Outcome sought

To assist high potential players to progress
to Inter-County Minor by providing quality
coaching sessions and games opportunities
with and against their peers at divisional and
county level.

We will have 1 squad in u/16 football and hurling.

County Games Manager and County
Games Development Committee

Code of Best Practice for Youth Sport adopted and in place

County Child Protection Committee

2010

All persons involved with underage teams
will have completed the GAA/ISC Code of
Ethics Training and be familiar with the content and application of the GAA Code of Best
Practice for Youth Sport

County Games Manager and County
Games Development Committee

Annual

All teams and coaches will have a coach
qualiﬁed to the appropriate level

County Games Manager and County
Referee Administration Committee /
County Games Development Committee

2010

There will be suﬃcient referees recruited,
trained and assessed to oﬃciate a balanced
programme of games appropriate for each
level of player in accordance with the rules
of our games

GAA respect initiative in place in accordance with national goals

County Games Manager and County
Games Development Committee

2011

The Respect Initiative will be in place in each
Club up to Under 14 and there will be a subsequent improvement in behaviour from all
those who participate and enjoy our games

Group in place to harmonise underage ﬁxtures in the county

County Games Manager and County
Games Development Committee, County
Fixtures Planning

2010

An integrated and approved schedule of underage ﬁxtures up to U-12 and up to Minor
will be in place annually

We will have all Club, County and Club/school link coaches certiﬁed by the end of 2010

Coaching targets linked to national coach education objectives in place
• Academies/Development Squads: All Mentors will have Level 1 Award
• Setanta: All Coaches will have Foundation Award, 8 will have Level 1 Award
• O’Mórdha Og: All Coaches will have Foundation Award, 4 will have Level 1 Award
• Club School Link: All Coaches will have Foundation Award, 12 will have Level 1 Award
• Coach Audit will be carried out in all Clubs, Primary and Secondary Schools
• Workshops will be organised for Coaches involved in Setanta; Cuchulainn; O’Mórdha Og; O’Mórdha; Club School Link; ABC
Nursery; Go Games and Cul Camps
Referee recruitment, training and assessment plan implemented
We will recruit 12 Young Referees annually, via Secondary Schools. These referees will take the Referee Foundation Course, which
will involve 3 Theory sessions and a Practical in hurling and football. The Practical will be the u/10 Gala Days and they will also
referee in the Go Game, Setanta and O’Mordha Og Programmes.

Support &
Capacity

14

Fixtures Planning Group with responsibility for Fixtures Harmonisation will be in place
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GAMES SCHEDULE
Our aim: High quality ﬁxtures planning

In 2015 we can say:
“All units at all levels provide a coordinated programme of meaningful games for players,
appropriate to their needs and abilities. All games are regulated so that players experience
fair play and can take part in well-planned and scheduled games as part of a balanced
lifestyle. We have in place a locally eﬀective and eﬃcient, nationally coordinated, ﬁxtures
planning system.”

Committee
In 2008, we set up a Fixture Review Committee to review our Championship
structures with a view to making it more
competitive and appealing to both Clubs
and Supporters; reviewing our Leagues
with a view to making them more meaningful and beneﬁcial to our Clubs; review
our current regarding system; raise the
proﬁle of our competitions; improve the
manageability of our Fixtures structures
and deﬁne playing periods for both
Leagues and Championships. This Com-

mittee’s proposals have worked well to
date and with this Committee now being
replaced by the Fixtures Planning Committee, we will continue to build on the
experiences gained in improving our Fixture scheduling.
Three-year plan
We will put in place a three-year rolling
County Fixtures Plan.
Fixtures planners
We will ensure members of our Fixtures
Planning Committee will receive

training arranged by the National
Fixtures Planning Committee. They will
plan and monitor fixtures plans in all
units in the county.
Referees
We will put in place the recommendations on referee recruitment and education.
Measure satisfaction
We will measure how satisﬁed players,
coaches and mentors are with ﬁxtures
scheduling.

Action

Involves

Completion by

Fixtures Planning (Review) Committee appointed. Two ﬁxtures planners nominated and attend CLG training programme

County Fixtures Planning Committee and
C.C.C.

2009

To improve ﬁxtures planning in the county in
order to ensure a balanced games programme for all players

County Fixtures Planning Committee,
Coiste na nOg and Coaching and Games
Development Committee

2009

To ensure that all competitions work to a
speciﬁc schedule

County Fixtures Planning Committee and
C.C.C.

Annual

To ensure that all competitions work to a
speciﬁc schedule and to ensure a balanced
games programme for all players

Fixtures Plan reviewed to explore the feasibility of playing Winter Leagues / Tournaments at both Juvenile and Adult
grades in both Club and Divisional Competitions

County Fixtures Planning Committee

2010

To extend playing season to ensure players
can play games all year round

Implement Charter, based on oﬃcial GAA guidance, which speciﬁes Clubs’ access to players involved with Laois County
panels

C.C.C., Clubs and County Managers

2010

A working and mutually beneﬁcial Club /
County relationship

80% compliance with ﬁxtures schedule achieved

County Fixtures Planning Committee

2011

To improve our eﬀectiveness at ﬁxtures
planning

Recruitment campaign initiated to source suitable potential Referees
All Referees must complete Inservice Match Oﬃcial Course annually

County Referee Administration
Committee

2010

Suﬃcient Referees available and trained to
complete ﬁxture schedule

Club players surveyed to gauge satisfaction with ﬁxtures

County Fixtures Planning Committee

2011

To gauge satisfaction with ﬁxtures planning

Fixtures Plan developed in unison with Coiste na nOg in order to harmonise underage games ﬁxtures as outlined in
Games Development Section
Fixtures Plan developed each year and forwarded to Clubs incorporating:
• Minimum of 15 competitive Club Games;
• Accommodating Dual Players / Clubs;

Outcome sought

• Agreed Postponement and Replay criteria.

16
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VOLUNTEERS AND OFFICER SUPPORT
Our aim: We will continue to value and encourage our volunteers

In 2015 we can say:
“Our amateur ethos continues to be at the heart of our Association. We have attracted talented volunteers at all levels within the county and we recognise how important it is to encourage and support them. Their work keeps the GAA at the centre of the community. Our
training programmes attract and retain volunteers by providing a clear education path that
allows them to progress according to their ability. We have trained all volunteers and helped
them to develop their skills.”
Volunteer commitment scheme
We will roll out the GAA one-year volunteer commitment scheme. In this
scheme, former players can commit to
volunteering for at least one-year in
recognition of the satisfaction they enjoyed by playing with their club. This is
open to all other club members.
Education modules
We will roll out the various GAA volunteer
education programmes, volunteer recruitment toolkit etc. to all clubs in our

county. We will provide feedback to our
club oﬃcers from the National volunteer
forums.
On line membership scheme
We will assist our clubs in rolling out the
online club membership system that will
allow all our units to register players,
members and oﬃcers
Player Welfare
We will implement the National player
welfare initiatives to enhance the experience of all players in the county.

Oﬃcer structure review
We will review the County Committee
and Sub-Committee structure to:
• ﬁnd out if the current structures are
suitable to meet the changing needs
of the county
• make sure that no-one is overwhelmed by their role; and
• reduce the chance of one role duplicating another.

Action

Involves

Completion by

Host GAA Club Volunteer Workshop

County Development Committee

2010

To encourage best practice in clubs in attracting and retaining volunteers

County and Club Oﬃcers to attend CLG oﬃcer training programmes

County Committee

Annually

To up-skill county and club oﬃcers in order to
help them carry out their roles

On-line Club Membership Registration system in place in all of clubs

County IT Committee

2010

All clubs registering players and members on
the GAA national database

Review County Committee and Sub-committee Structure with appointment of extra Sub-committees for development of Plan:

County Development Committee &
County Chairman

2010

Ensure an eﬀective committee structure is in
place to meet our needs

Club Committees to be reviewed:
• Emphasis on selecting persons, rather than electing persons for speciﬁc expertise roles, for example, Club Registrar should have IT
expertise, Cultural Oﬃcer should be interested in Scór and promotion of Irish language, etc.
• Consideration that County Board Delegate should be either Club Chairman or Secretary.
• Appointment of Club Coaching Oﬃcer, which will now incorporate School Liaison position and who will deal directly with County Full
time Coaching staﬀ in this area.

County Development Committee

2010

Ensure an eﬀective committee structure is in
place to meet our needs

Establish volunteer commitment scheme which would encourage younger people and former players to volunteer for their club
for a speciﬁed period

County Development Committee

2010

To encourage players and new volunteers to
participate in our clubs with a view to each club
attracting two active new members annually

Establish GAA Player welfare initiatives at both Club and County level

County Panels Sub Committee and
County Development Committee

Annually

To ensure the best possible experience is provided for all our players at Club and County
level

•
•
•
•

County Plan Review Committee
Urban Development Committee
Centre of Excellence Development Committee
Finance Committee to be sub-divided: Fundraising and Finance & Audit Committees

• Educational Programmes on Nutrition & Injury Prevention
• Best Practice for training & Team Preparation for players, coaches & mentors
• Health & Well-being initiatives

18
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INCLUSION AND INTEGRATION
Our aim: Oﬀer inclusive and welcoming environment for everyone

In 2015 we can say:
“We have an outstanding reputation for attracting and retaining members from all sections
of the community. We welcome people of all nationalities, religions, ages and abilities into
our Association and we make it easy for everyone to take part. We champion equality within
the sporting landscape in the county. We work with the GAA family to make sure that we
oﬀer an inclusive and welcoming environment for everyone.”

Diversity training
We will work with the National Inclusion Oﬃcer to provide
diversity training, which will become a standard component of
all GAA coaching programmes for coaching and games
personnel.
Welcome pack
We will provide the GAA ‘welcome pack’ to our clubs and
schools that give a basic introduction to GAA Games.

20

New games formats
We will promote the new games formats for people with
disabilities. These will be attractive to people with a disability
and encourage them to take part in our Association.
Have a go-days
We will work with the National Inclusion Oﬃcer to promote
‘have-a-go’ days in our clubs.

Action

Involves

Completion by

County staﬀ trained in inclusion

National Inclusion Oﬃcer

On-going

To promote best practice

Welcome Pack in place in schools and clubs

Coaching and Games Development
Committee

2010

To help our clubs and schools to attract
newcomer children and parents to participate in our games

“Have a go days” and ‘international days’ promoted in our Clubs

Coaching and Games Development
Committee

Annually

To help our clubs and schools to attract
newcomer children and parents to participate in our games

GAA Glossary of terms available for all clubs and schools

Coaching and Games Development
Committee

2010

To help improve understanding of GAA
terms within newcomer communities

Jersey link programme promoted

Coaching and Games Development
Committee

2010

To help introduce new-comer children to our
clubs

Establish links with Scór in “new comer communities”

County Scór Committee

On-going

To promote links with all communities

Investigate the possibility of including Camogie / Ladies Football, Handball and Rounders Fixtures in County Fixtures Master plan

County Fixtures Planning Committee,
C.C.C., Camogie, Ladies Football,
Handball and Rounders Committees

2010

To provide overall promotion and packaging
of Gaelic games.

Games for people with a disability promoted

Coaching and Games Development
Committee / Laois Sports Partnership

On-going

To make Gaelic Games available to people of
all abilities

Volunteer recruitment toolkit available to all clubs

National Club and Community Committee

2010

To help our clubs to attract more volunteers
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PLANNING AND INFRASTRUCTURE
Our aim: Build on existing planning skills

In 2015 we can say:
“We have put structures in place to monitor and review the implementation of our county
plan. We have increased our ability to respond to new challenges and have introduced new
initiatives to increase our already extensive planning skills. Our clubs are developing club
plans through the GAA Club planning programme.”
Training
We will identify facilitators to deliver the
club planning programme and other GAA
oﬃcer training programmes.
Club Planning
We will roll out the GAA club planning
programme, using templates and materials as provided.

County Strategic Implementation
Committee
We will set up a County Strategic Implementation Committee that will oversee
the implementation of the County
Strategic Plan. We will carry out reviews
to make sure we are meeting our targets;
and an annual review to assess, review
and update our plan as required.

Infrastructure
We will decide on a location for our Centre of Excellence, which will be developed
to Laois GAA requirements for the support and development of all our County
teams and Development squads.
O’Moore Park
We will continue to develop O’Moore
Park Stadium to ensure that it continues
attract high proﬁle games and be spectator friendly.

Action

Planning

Infrastructure

Involves

Completion by

Outcome sought

County Strategic Implementation Committee in place with quarterly meetings

County Plan Review Committee

2009

To monitor and review the roll out of the
county plan

County full time staﬀ roles, responsibilities and performances linked with County Plan and compliance that all Games
Development activity is entered into MIS

County Secretary, Provincial Secretary,
Provincial Games Manager

On-going

To ensure the plan is delivered in full and is
reviewed as required

Facilitators identiﬁed and trained to deliver the GAA club planning programme and other GAA oﬃcer training
programmes

County Development Committee

2010

To put in place the facilitation resources
needed to roll out the club planning
programme

Clubs developing club plans using club planning process with a view to completing 9 club plans per year (Emphasis will
be on Clubs either commencing or with ongoing development)

County Development Committee

Annually

To help our clubs to plan ahead for the
future

Decide on site / location of Centre of Excellence for Laois GAA and develop Centre of Excellence to Laois GAA
requirements

Centre of Excellence Development
Committee (with relevant expertise in this
department)

2010 - 2014

To provide a headquarters for the training of
all our County teams and Development
squads with the required facilities

Develop O’Moore Park Stadium by continuing or providing to:

County Development Committee

Annually

Modern, ﬁt for purpose GAA stadium that
will continue to attract high proﬁle Inter
County games and be spectator friendly.

Examine the development of two secondary County grounds (hurling / football) that will meet NISC regulations

County Development Committee

2012

Alternative grounds to O’Moore Park for
Inter County and local Championship games

Source suitable Gym location, preferably in the Portlaoise area

County Development Committee

2010

Upskill our own personnel in supervision of
weight programmes and conditioning for
implementation to our Inter County and
Development Squad panels.

• Develop pitch maintenance
• Upgrade toilet facilities
• Upgrade press facilities
• Upgrade terrace facilities
• Establishing corporate facilities

22
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COMMUNICATION
Our aim: Eﬀective internal and external communication

In 2015 we can say:
“We communicate eﬀectively with our members and oﬃcers. This gives us a strong sense of
common ownership, individual responsibility and a sense of pride. Communication is everyone’s responsibility. We use the latest technology to communicate quickly and eﬃciently
with our club oﬃcers and members.”

Newsletter
We will circulate a regular online newsletter to all our clubs.
Technology
We will use the latest GAA communications technology to
communicate with our clubs. Our Referees and Clubs will
provide match results on time and these will be available to the
general public. The County Committee will provide ﬁxtures to
our clubs, the media and the general public on time.

24

Structure
We will give members the information they need to champion
Gaelic games and to encourage people to take part in the
Association.
We will set up structured and eﬀective communication at all
levels by:
• supporting our volunteers and administrators
• developing strong links between our county PRO and our
club PRO’s
• developing excellent relationships with the media.

Action

Involves

Completion by

County Communications Calendar developed and incorporated in annual Laois GAA Calendar publication

County PR Committee

Annual

To promote Laois GAA and provide members
and club oﬃcers with an overview of the
years GAA activities

www.laoisgaa.ie to become “Best in Class” website and further expanded with the provision of online Match Reports, Monthly
Newsletters, County Committee Reports etc.

County IT Committee and County PR
Committee

Annual

To raise awareness, create interest, keep
people informed and keep in touch with
what people think

Assist each Club in establishment of their own website, with the ultimate aim that all Clubs will have up to date and active
websites and directly linked to www.laoisgaa.ie

County IT Committee and County PR
Committee

Annual

To promote the GAA to members and nonmembers in the county and improve
communication with our members and
oﬃcers

Club PRO and IT training programme delivered

County Development Committee

Annual

To assist our club PRO’s and IT persons in
carrying out their role

GAA gmail system introduced to all Clubs, with training provided for relevant Club Oﬃcers and ensuring that Club oﬃcers linked
directly with national GAA intranet

County IT Committee

2009

Fast and eﬀective method of direct
communication with County, Provincial and
Central levels, thereby assisting our Club
Oﬃcers in carrying out their roles

Use National League programs to better promote all activities in Laois GAA including Coaching and Games development activity,
County Board Draw results etc.

County PR Committee

2010

Promotion of County brand and way of
highlighting important information

GAA Communication toolkit and stationary toolkit made available to each club unit

County PR Committee

2010

To help our club oﬃcers communicate with
excellence
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CLUB, CULTURE AND COMMUNITY
Our aim: Keep and strengthen our links with all communities

In 2015 we can say:
“The heart of the GAA continues to be the club, our culture and the community. We have attracted and retained active players, members and volunteers from all communities in our
society. The GAA is recognised as the leading organisation in the county for providing voluntary activity and events for families and communities. The Association’s core values and
ethos are understood and help to hold society together in an ever-changing world.”
Awareness
The cultural and community oﬃcers will
assemble and distribute appropriate
cultural awareness materials.
Club Maith
We will promote the CLG club
accreditation programme in line with the
Association’s targets
Education
We will distribute materials to educate
parents about the GAA, and the value

and beneﬁts of getting involved.
Club Open Days
We will encourage our clubs to hold open
days, similar to the Lá na gClub day in
2009
Gaeilge
We will encourage use of the Irish
language in our activities.
Scór
We will promote Scór to all of our clubs

Signage
We will assist our clubs to put proper
signage in place
Other groups
We will develop relationships with
kindred bodies and communities.
ASAP programme
We will continue the rollout of the GAA
alcohol and substance abuse programme
in our clubs

Action

Involves

Completion by

Clubs to elect or select a Cultural Oﬃcer, with name to be forwarded to County Cultural Oﬃcer in order that a network of all
Cultural Oﬃcers can be put in place

County Cultural Oﬃcer

2010

To improve the promotion of our culture in
our clubs and improve communication
between our club cultural oﬃcers

Club Open Days promoted, in particular celebratory days similar to Lá na gClub in 2009

County Development Committee

Annual

To promote club activities within
community, encouraging new members and
regenerating past players and members
involvement.

Encourage all Clubs to participate in Scór and publicise Scór events:

County Cultural Oﬃcer

2010

To revive and promote Scór within the
County.

Signposts in place for 100% of clubs

County Development Oﬃcer

2015

To improve visibility of our clubs in local
areas

100% of clubs with Drugs and Alcohol policy in place

County ASAP Oﬃcer

2011

To ensure our clubs are as proactive as
possible in alcohol and drug use prevention

50% of clubs with As Gaeilge section on their website

County Irish Language Oﬃcer

2011

To improve the promotion of our language
in our clubs

• incorporate dates in County Communications Calendar

Outcome sought

• comprehensive PR regarding what Scór is and promotion via local press and radio
• work with schools regarding preparation for Scór
• use of high quality venues
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URBANISATION, RURAL DE-POPULATION AND CLUB
STRUCTURES
Our aim: Increase number of active players and volunteers in urban areas and/or to
sustain clubs in rural areas

In 2015 we can say:
“We have increased the numbers of players and volunteers active in clubs and schools in
urban areas by 20% over the period of the plan. We have done this by putting in place initiatives that promote the club as the centre of the community and by reviewing our club and
competition structures. A dedicated committee is responsible for achieving the targeted results in each area. We have helped to continue to sustain our rural based clubs. ”

28

Urban Development Plan
We will set up a specialised committee to
develop and put in place an Urban Development Plan. This plan will examine the
structures of the GAA in the Portlaoise
area in relation to the number of clubs in
the area versus the population and will
develop proposals on the regeneration of
current clubs and/or the formation of
new clubs.

Steering groups
We will set up an accountable county
steering group to oversee the implementation of the urban development
plan/rural development plan.

RELATED PROJECTS
Volunteer training: We will undertake
training programmes for volunteers
who will oversee the urban development project in each area.
GAA identity: We will develop a speciﬁc
GAA identity for each urban area to
promote the idea of ‘place’.

Recreational games: We will roll out
the GAA recreational games and promote them to all age groups.
Development squad: We will set up
speciﬁc development squads in targeted areas.

Rural depopulation
We will examine our current club and
competition structures to address the
diﬃculties associated with a reduction of
the population.

Club boundaries and structure
We will develop guidelines to establish
clear club boundaries in each urban development area. In rural areas, we will review our club and competition structures
to address the diﬃculties associated with
a reduction of the population. This will
include a review of our divisional structure (where appropriate).

Community day:
We will organise an annual ‘youth-family-community day at the main ground in
each urban area.
Government agencies: We will work
with local Government agencies to develop the best approach for each unique
opportunity in an urban area.

Action

Involves

Completion by

Establish County Urban Development Committee

County Urban Development Committee

2009

To develop and monitor implementation of
urban development plan

Review Byelaws in relation to Portlaoise

County Urban Development Committee

2010

To examine how best to give players in the
Portlaoise area who are not getting the
opportunity to play access to a club

Urban development plan in place

County Urban Development Committee

2010/2011

To encourage a 20% increase in the
population participating in Gaelic Games

Liaison with Local authority on funding and resources

County Urban Development Committee

Ongoing

To develop relationships with local funding
bodies on funding coaching resources etc

Review of club boundaries, competition and Divisional structures complete

County Urban Development Committee /
County Games Committee

2010

To put in place the best possible competition
structures and club boundaries to reﬂect our
population structures

Volunteer training programmes and volunteer recruitment initiatives, GAA community days in place

County Development Committee

Annual

To help encourage volunteers to participate
in our clubs
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FUNDING AND FINANCIAL EXCELLENCE
Our aim: Build on existing ﬁnancial excellence and develop our funding structures

In 2015 we can say:
“As the county’s foremost sporting and cultural organization, ﬁnancial excellence is at the
core of our growth and success. We work with our commercial partners in a professional way
and continue to invest in developing our games.”
Key project: Our key project focuses on two main areas: ﬁnancial management and
funding excellence

Governance
We make sure that all units comply with the highest accounting
and ﬁnancial regulatorystandards.We do this byensuring thatwe:
• have appropriate ﬁnancial controls in each unit;
• always get value for money;
• protect our assets;
• have the appropriate resources to achieve our aims; and
• have clear lines of responsibility and accountability throughout
the Association integrated with the role of the County treasurers and other oﬃcers.

Training and development
We will provide the GAA treasurer training programme to all
our club treasurers.

RELATED PROJECTS

Funding templates and toolkit
We will roll out the GAA funding toolkit and funding template
to all our units.

Software
We will put in place all GAA ﬁnancial packages as required.
Sponsors
We will work to continually improve our relationships with our
sponsors.
Property
We will review property ownership structures at county and at
club level.

Marketing Plan
We will develop a marketing plan to assist the county in reaching is commercial revenue and promotion potential.
Fundraising
Counties may have speciﬁc fundraising initiatives to include
here.

Membership card
We will assist in the rollout of the new GAA membership card
in all our clubs.
Match attendances
We will develop a marketing strategy based on the new club
membership card network that will drive attendances at
matches.

Action

Involves

Completion by

Set Up a Finance and Audit Committee, whose responsibilities will include:

County Finance Committee

2010

To ensure best practice in all of our ﬁnancial
dealings; to monitor the internal control
systems regularly to ensure that they are
functioning and to maintain the integrity
and credibility of the ﬁnances of Laois GAA
among the wider GAA public.

County Finance Committee

Annually

County is using the latest and best in class
ﬁnancial packages

1: Carrying out a detailed review of current ﬁnancial controls in the county
2: Putting in place best practice corporate governance structures
3: Ensuring appropriate segregation of duties amongst oﬃcers
4:

Putting in place best practice ﬁnancial transaction management procedures

Outcome sought

The committee will include people independent of the County Committee and people with ﬁnancial /accounting experience.
GAA Finance Software Packages in place
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Action

Involves

Completion by

Outcome sought

County Finance Committee

Annually

To ensure continued value for money in return for their sponsorship

County Board Draw
Reviewing the format of current County Board Draw

2010

To ensure that the draw meets the needs of
the Laois GAA and takes account of the current economic climate.

Match Revenue
Putting in place various initiatives including the promotion of the ‘Season Pass’ and various incentives making it worthwhile for all
clubs to collect gates.

Annually

To boost attendances at county and club
games

Club Laois
Examining and reporting on the establishment of a ‘Club Laois’ supporters club

2010

To examine ‘best practice’ supporters club
models in use in other counties in order to
ensure continued ﬁnancial support for the
development of the Association in Laois

General Fundraising
Examining various other methods of fundraising for clubs and for the county

2010

To continue to ﬁnance the development of
the GAA in our clubs and in our county

Set Up a Fundraising Committee, whose responcibilities will include:
Sponsors
Sourcing sponsorship deals and working closely with our sponsors to promote their Association with Laois GAA

This committee will comprised of either the County Treasurer or Assistant Treasurer together with people from a commercial/business
and PR background.
County Financial Budget developed each year, inclusive of each Team, Committee and Development area within the County

County Finance Committee

Annually

County is planning ahead ﬁnancially each
year and clear budget for each unit within
the County

GAA Club Treasurer training programme delivered to club treasurers

County Finance Committee

Annually

Club Treasurers receive the information they
need to carry out their roles

Procedures put in place that each Club submits their annual accounts to County Board

County Finance Committee

Annually

Promotion of
amongst Clubs

Establish online Shop on www.laoisgaa.ie for sale of Laois GAA merchandise and County Board Tickets, Lotto Tickets, etc

County Finance Committee

2010

Maximising exposure of Laois GAA brand
and more accessible availability of
merchandise, tickets, etc

Investigate the possibility of a “co-op” style organisation for Clubs within the County

County Finance Committee

2010

Establish a mechanism whereby Clubs can
purchase gear, training equipment,
stationary, etc. at lower costs

Complete audit of trustees at club and county level

County Finance Committee

2011

To ensure all our club property is vested in
the correct manner

GAA Funding templates and funding toolkits available to all clubs

County Finance Committee

2010

To make information on fundraising
available to all our clubs

ﬁnancial

responsibility

Laois GAA Golf Classic
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Implementation and Review Mechanisms
for the Plan

This Plan is a living document: it will be reviewed, assessed and adapted to ensure it facilitates all units of
the Association in Co. Laois in reaching their potential over the duration of the Plan. It will be possible to as
sess the success of the Plan in each county and indeed at club level within the county.
The County Committee will put in place a Strategic Implementation Committee under the leadership of
Martin Byrne. This team will meet on a quarterly basis and assess the progress of the plan against its stated
objectives. The committee will be comprised of the County Chairman, County Secretary and present Strate
gic Vision and Action Plan Committee.
This team will decide on the most appropriate method to carry out a comprehensive annual review of the
Plan. This will include completion of an annual Club Forum where a detailed review of all relevant aspects
of the Plan will be completed by Club representatives. This will involve the assessment of the current initia
tives, their appropriateness for the needs of the club/county and the identiﬁcation of additional initiatives
to assist in the completion of achieving the goals and objectives outlined in the Plan.
Once the forum is completed, information, suggested modiﬁcations and ideas will be forwarded to the
Strategic Implementation Committee for review and discussion. If required, the Plan will be modiﬁed and
adapted based on the inputs. The Committee will also be responsible for communicating the modiﬁed Plan
to all units at club and county level within the county.
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Glossary of Terms

Alcohol and Substance Abuse Programme
(ASAP):

Go Games:

GAA programme that focuses on minimising the
harm being caused by alcohol and drugs in society.

Small sided skill development games for under 12’s
that focus solely on skill development and partici
pation

Award 1:

GNP:

Coach education programme that qualiﬁes the par
ticipant to be a lead coach for either child, youth or
adult players.

Grassroots to National Programme. GAA games de
velopment strategy which aims to maximise partic
ipation and optimise playing standards.

Award 2:

Grassroots to National Programme (GNP):

Coach education programme that qualiﬁes the par
ticipant to be an advanced coach for either child,
youth or adult players.

GAA Games Development Strategy which aims to
maximise participation and optimise playing stan
dards.

Award 3:

‘Have-a-go day’:

Coach education programme that qualiﬁes partici
pant to be a master coach for either child, youth or
adult players.

A series of football and hurling recreational blitzes
held for individuals or groups who have had little or
no involvement in the GAA previously. These are
held at club locations for newcomer or non tradi
tional communities.

Centres of excellence:
Purpose built facilities, usually incorporating an all
weather facility to be used by a number of club,
school and County teams.
Club Maith:

Introductory Award:
Basic coach education for beginner coaches for
child, youth and adult players.

This is a certiﬁcation programme for clubs and their
volunteers who have demonstrated excellence in a
wide range of criteria. It is independently set and as
sessed.

Scór:

Club School Link:

Small sided skill development games for youth play
ers.

Club support for local primary schools to ensure pro
motion of the club and the games
Cúl Camps:

Initiatives and activities in which GAA members en
gage to promote Irish music, dancing and culture.
Supertouch 7s, 9s, 11s:

U-Can Awards
Series of skill challenges for primary school children

An organised camp for children aged between seven
and 13. They are run by qualiﬁed coaches and usu
ally held during the summer.
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