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INTRODUCTION
President’s Introduc'on

I would like to thank all of you who have contributed to the Strategy 2018
consulta/on process. My experience a0ending the workshops and reading your
responses was that people were passionate and enthusias/c about the future of
Volleyball in Ireland and willing to contribute ideas.

We have several challenges ahead but we must also recognise the great work
that has already been done to establish a strong development base to allow the
vision to be turned into reality.
As most of you know I am s/ll involved on the ground with a club and I am
excited by the opportuni/es Strategy 2018 oﬀers.

From its incep/on, the board realised we could not expect immediate success
or for that ma0er every single persons immediate buy-in to the process. But I do
know that the best way to get people on board is to involve them and to
communicate even the smallest successes along the way.
Finally, my message to all the Volleyball community is this:

With your help we can make this vision a reality and give Irish Volleyball a
very healthy future.

Yours in sport

Mar'n O’Connor
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VISION & STRATEGIC AREAS
Our vision statement

To supplement our on-going development work, we feel that the /me has come
to run a pilot programme to iden/fy a coherent countrywide growth strategy. If
successfull, this would enable us to start establishing our sport in the community
as we stride ahead towards our 50th anniversary in 2018.
We aim to do this by analysing several areas of the country that play Volleyball
and working with them to establish a community based development region.

This will include:
• Suppor/ng exis/ng clubs that wish to meet established standards and grow
to become the focus of a community based region.
• Forging links with other sports that have or would like to have similar
strategy.
• Developing Junior clubs and recrea/onal Volleyball teams.
• Iden/fying feeder Primary and Post Primary Schools in an area.
• Recognising areas with established Colleges and Youth organisa/ons.
• Classifying areas with suppor/ve Local Sports Partnerships and suitable or
adaptable venues.

As we have proven in the recent past, by using our adapted game of “SpikeBall” to
grow a Primary school base and also by crea/ng a unique and successful
“transi/on year” based Women in Sport programme, we are more than able to
deliver our agreed goals through a strategic plan.
We now want to follow that success, with the next and most challenging stage: Establishing linked community based Volleyball areas that can be sustainable.
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We will s/ll need the valued support of the Irish Sports Council, Olympic Council,
Capital Funding, Sponsors and our staﬀ and volunteers to grow these areas. But
once they are established, the community will also supply organisers, supporters,
local fundraising and local PR.

This vision can only come to reality if we all pull together and be selﬂess in helping
one another to deal with some of the challenges we are about to face.
Change can be trauma/c and stressful but for Volleyball to grow and become a
vibrant team sport in Ireland we need to re-engineer our organisa/on and set
ourselves on a new track for the future.
And this is where that future begins.

Reality

We have been very successful in introducing SpikeBall (our adapted volleyball
game) into Primary and Post Primary Schools through an on-going series of
Teacher training seminars run throughout the country. This has meant a new and
early stage introduc/on of a Volleyball game that hadn’t previously existed.

The Volleyball Associa/on has also beneﬁted from the Women in Sport (W.I.S.)
programme. Again using educa/on as the base, our development team created a
Transi/on year programme that focuses on students learning to administer, coach
and publicise their own development ac/vi/es.
This programme has also lead to the establishment of SpikeBall Primary school
clusters that feed into the students own Post Primary School.
A further development of the W.I.S. ini/a/ve has now developed into a follow on
year of a ‘graduate level’ self sustaining ini/a/ve. This ini/a/ve has now achieved

STRATEGY 2018

4

the establishment of Junior Clubs within the Student’s local community.
While this is very posi/ve we must also recognise the challenges we will face in
further developing community based Volleyball and Beach Volleyball.

At adult level: Indoor Volleyball is compe/ng for players with other leading sports
and in par/cular outdoor ﬁeld sports in the men’s case. Clubs are also struggling
to cope with the increasing costs of hiring suitable indoor facili/es for training and
compe//on.
Clubs need to react quicker to changing circumstances and establish a more
robust volunteer network.

Beach volleyball has maintained its popularity amongst experienced current
players but we are now looking at future development and the possibility of
indoor arenas that will allow all year round training and compe//on in order to
a0ract more players to this for of the game.

On a more posi/ve note and following on from the highly successful London 2012
Summer Paralympic games, the Volleyball Associa/on has secured a small capital
grant to establish a si1ng volleyball court in the Irish Wheelchair Associa/ons
Dublin premises.
Our aim is to put a Coach training process in place to assist in the development of
this branch of our sport and to start a focused programme to increase player
par/cipa/on..

STRATEGY 2018

5

OPTIONS - Key strategic development areas

In looking at our op/ons, we have also taken into account all of the valuable
feedback we have received from our stakeholders. So as we move forward with
our strategy we intend to con/nue to communicate with our stakeholders and
measure with them the progress of this strategy.

Outside factors may well govern how quickly or how slowly we move or even
which direc/on we take to get to reach our objec/ve. We feel that, if we all move
together, we can achieve great progress in a given /me frame.

Therefore we have iden/ﬁed the following op/ons as poten/al areas to be tackled
as part of Strategy 2018.

1. Work with Teachers/Coaching Ireland to further develop and reﬁne our
shared Volleyball speciﬁc Long Term Athlete Development (LTAD) plan.
2. Con/nue to work with teachers, Teacher training colleges, youth and
community leaders to increase par/cipa/on.

3. Encourage and support exis/ng adult clubs to establish a junior sec/on or
links to a junior club.

4. Support the Coaching and Refereeing commissions in recrui/ng non-playing
referees and coaches.

5. Implement a new web based compe//on structure that incorporates team
lists, refereeing appointments, ﬁxtures and results communica/on.
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6. Develop a club quality standards programme to support clubs who wish to
improve structure and longevity.

7. Explore and plan for the development of a volleyball community in targeted
areas with par/cular emphasis on recrea/onal ac/vity.
8. Improve communica/on methods with all clubs, schools, players internally
and media externally.
9. Support the Na/onal Squads commission in developing a viable plan for
Na/onal teams.
10. Support the Beach Commission in developing a strategy to increase
par/cipa/on in Beach volleyball.

11. Implement a volunteer programme suitable for all areas of the sport.

12. Working to the guidelines and training programmes on governance create
and update the following areas.
a. Memorandum and Ar/cles of Associa/on
b. Data Protec/on and Reten/on
c. Board Member Competencies and needs
d. Board Member Induc/on Pack and supports
e. Risk Management Register
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APPENDIX 1 - Overall view of Development Strategies explained

• With the limited resources, we have 2.25 development staﬀ, the key strategy
is teach the teachers:
• We teach at Teachers Colleges and PE courses: UL, Mary I, UCC, (DCU, St Pats,
Marino, Carysfort etc)
• We work with PE Associa/ons for both Primary and Post Primary sectors and
have presented well received workshops at their Annual conven/ons.
• We work with LSPs, in some areas, to develop programmes into schools
• We run workshops for teachers all around the country
• Our Women in Sport (WIS) programme develops leaders in coaching,
refereeing, admin and PR in transi/on year pupils
• Now we are looking to develop Community Volleyball areas to link diﬀerent
levels of Volleyball in a geographically deﬁned area

We started with no recrea/onal base and no Primary school base and a very
limited Post Primary involvement. The development model (Pyramid) for all sports
is a very big recrea/onal base which ﬁlters up through various stages to Na/onal
League and Interna/onal Compe//on.

Unless we have a base to build on we will con/nue to go through the same phases
and end up in the same place.
Summary of Key stats from Canada & Holland:

70% of children introduced to an adapted Volleyball game between the ages of 6
and 9 years went on to Play “club” Volleyball compared to 20% who were
introduced to the game between 9 and 12 years old and an even smaller
percentage introduced a er 12 years of age.

In Ireland a recent sta/s/c stated that if children were not introduced to a sport
between the ages of 6 and 12 there was only a 10% chance they would play it in
later life.
All sports use an adapted game to teach young children. For some years the VAI
tried various versions of 1v1, 2v2 etc mini volleyball games with li0le success.
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In order for an adapted game to spread at schools it must have these essen/al
ingredients:
1. Fun
2. Easy to teach.
3. All can par'cipate

In 2004, we were made aware of a Canadian adapted Volleyball game. We altered
it a li0le bit and introduced it into Ireland. Originally it was called J4, and
subsequently renamed SpikeBall.
Numbers of Primary schools went from 18 in 2004 to 200 in 2007 and this is just
the /p of the iceberg. A Teacher’s handbook and dvd’s followed and have been
very well received. This game /cks all the boxes for Teachers, the PE Associa/ons,
the ISC and most importantly the children. Our next target is to devise workshop
and lesson plans speciﬁcally for the 6 to 9 age group.

A er more than 5 years of trying to inﬁltrate Community games at last we seemed
to have made a breakthrough. They have named SpikeBall as their new game for
U-14s compe//on. To date they have approximately 10 areas that play Volleyball
out of a possible more than 600 areas in total. I hope to see that change
dras/cally over the next 5 years.
The future for Volleyball in Ireland is in crea/ng a large recrea/onal base, with a
par/cular emphasis on ages 6 to 12, and establish links and pathways where
recrea/onal players can access properly structured clubs, coaching, refereeing
educa/on etc. The recrea/onal base, both at Associa/on level and club, is where
all the future administrators, coaches, refs, fund raisers and sponsors will emerge
from.

At the moment a lot of this development work is under the radar for many. It is
however crea/ng a legacy which will hugely beneﬁt the Associa/on in the years to
come.
We must also work to support clubs, whether compe//ve or recrea/onal, who
have the vision and the will, to put proper structures in place, in order to be
a0rac/ve to these new players and ensure their own long term survival.
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