Wellington Region Hockey Stadium Trust -
Strategic Plan 2015 - 2017

Our Vision Our Strategic Outcomes
More kids and adults enjoying the hockey
experience 1. Greater access to quality turfs and
Our Purpose facilities

To provide quality turfs and facilities to
meet the needs of hockey
Our Values
Teamwork: to be supportive, passionate
and encouraging
Unity with all of our partners
Respect, trust, openness and integrity
Fun, enjoyment and celebrating success

2. Strong partners who consistently
deliver

3. An organisation that has respect in
the community it serves

Our three key priorities of the Strategic Plan

1. Turfs and Facilities 2. Stakeholder Relationships 3. Best Practice
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Our Focus
The provision of quality WRHST and its ‘partners’ A Trust that operates by
turfs and facilities collaborating to build way of ‘best practice’
throughout our region mutually beneficial
partnerships

Our Measures

A more efficient and
effective trust, making
hockey more affordable

More turfs and better Increased support from
facilities, a 3xd turf at our ‘partners’, the
NHS by 2016/11 - leading WHA/WRHST agreement

- leading to a more
inclusive and sustainable
future for hockey

to increased capacity and to be successfully
greater enjoyment for all embedded by 2015 -
leading to a ‘united family’

We need these Partners to help us achieve our Outcomes

Wellington Hockey Assoc, Clubs, Schools, Capital, Hockey NZ, Sport NZ, Councils, Funders,
Providers, Sport Wellington and the Community



