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FOREWORD
A Strategic Review of St Jude’s GAA Club was carried out in 2013 the origins of which was a desire to place the
games at the heart of our club. Whilst acknowledging the other vital functions of club life it was felt at that time
that a more coordinated and structured approach to games development was required. In November 2013, the
registered membership of St Jude's GAA Club agreed by vote that the Executive of the club would implement the
structures, roles, lines of communication and all other recommendations as laid out in the SRC Report 2013
A follow on from the Strategic Review was the revision of the constitution of the club to reflect the realities of the
new club administrative requirements. The new club constitution was put in place at an EGM in 2014.
At the time the SRC was put in place it was agreed that it would be reviewed after a period of time. At the
beginning of this year a Peer Review Group consisting of Sean Fallon, Padraic Monaghan, Mary Scanlon and Noel
Manning was formed. The Peer Review Group 2016 was tasked with reviewing the implementation of the original
SRC Report and making suggestions as to future structural changes. The Peer Review Group has engaged with
members of the Executive, Chairs of the various Committees, former Chairs and members of the club.
In October of this year the Peer Review Group presented their Report. The Executive discussed the Report at a
Special Executive Meeting on October 12th. The report in its entirety has been adopted by the Executive. The
original SRC has now been amended to include the recommendations of the Peer Review Group into a new
document to be known as Club Management Structures, Roles and Responsibilities.
The Club Management Structures, Roles and Responsibilities document will be the template of future Executives
and will ensure that there is consistency in the way the club is run and managed irrespective of who holds office. It
sets out club management structures and responsibilities so that the club can be managed in a clear and consistant
way for the next 5/10 years.
On behalf of the Executive I would like to thank the members of the Peer Review Group for their painstaking work
in their preparation of the SRC Review document.
Liam Larkin
Chairman
November 2016
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CLUB STRUCTURE – OVERVIEW
This section lists the high-level structure of the club through the Primary Committees and outlines some of the
other structural elements down the line, like Games Groups and other sub-groups and roles that are essential to
the smooth running of our games.

PRIMARY COMMITTEES
There are 7 primary committees as listed below:








Executive Committee (EC)
Adult Games Committee (AGC)
Juvenile Games Committee (JGC)
Coaching and Games Development Committee (CGDC)
Facilities Management Committee (FMC)
Finance, Fund-raising and Sponsorship Committee (FFSC)
Communications, Recruitment and Social Committee (CRSC)

There are further sub-groups and roles that work with or under these committees. These are outlined below and in
more detail under the section Club Structure – Breakdown of Committees.
A complete diagram of the lines of communications between these committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

GAMES GROUPS
Games Groups have been established within the club. These games groups are divided across age groups at
Juvenile level and codes at Adult level.
The club believes that it is important that the we foster good communications and strong relationships between
our teams of similar codes and age groups.


It is essential that we encourage mentors, coaches and team managers to work together in smaller
groups more specific to their teams to support each other, share ideas, resources and expertise and
communicate to resolve any issues.

Since their introduction in 2014 we have seen a lot of evidence of these Games Groups working on the ground,
particularly amongst our Juvenile teams. It is critical that the club continue these formations and appoint
individuals to co-ordinate and communicate both within these groups and between these groups and the
appropriate games committees.






Our Games Groups are our first level of contact in our lines of communication to ensure that no team is
ever isolated without the required support or resource.
The Games Groups are led by a Games Group Co-ordinator (GGC).
The GGCs are our second level of contact in our lines of communication to ensure that ideas, requests for
support, knowledge, expertise, resources and any issues that cannot be dealt with within the Games
Group themselves are brought by the GGC to their respective Games Committees.
Through these reports the Games Committees can better identify the needs of both individual teams and
the wider groups and respond accordingly.

At Adult Games, there are to be 4 Games Groups as follows:
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Adult Football | Adult Hurling | Ladies Football | Camogie
At Juvenile Games, there are to be 5 Games Groups as follows:
Academy | CCC1 Boys | CCC2 Boys | U8-12 Girls | u13-16 Girls

GAMES GROUP CO-ORDINATOR (GGC)
There should be 9 Games Group Co-ordinators (GGCs) in place; 5 for Juvenile Games and 4 for Adult Games, one
for each of the Games Groups as outlined in the section above. These co-ordinators are to be appointed by their
respective Juvenile and Adult Games Committees.


The Games Group Co-ordinators (GGCs) will act as the co-ordinator of meetings & communications
within their respective Games Group and will also act as liaison between their respective Games Group
and the Juvenile and Adult Games Committees. These co-ordinators may also be the County Board reps
for their respective codes, if so required.

There will be a responsibility upon the GGCs to act as a clear line of communication to and from all the teams in
their games group to the relevant games committees by attending those meetings on behalf of their Games Group
and to the Coaching & Games Development Committee through the appointed CGDC representatives.
It is important that the GGCs are taken from within the Games Group that they represent and that they have
experience of working with teams in that code or age group.
There were several reasons behind the introduction of the GGCs as follows:






It allows groups of mentors and coaches from similar games codes to be brought together more
regularly to share their ideas, discuss their specific needs and support each other.
It allows for better organisation and co-ordination across our teams as they co-ordinate and directly
communicate in smaller, more focused peer groups.
It removes the need for each team to provide a representative at every Juvenile or Adult Games
Committee meeting,
It gives the Juvenile and Adult Games Committees better ‘eyes and ears’ on the ground
It simply improves the lines of communication.

Further detail around the roles and responsibilities of the GGCs can be found in the following section, Club
Structure – Breakdown of Committees.

GAMES PROMOTIONS OFFICER (GPO)
The role of our GPO has been redefined to place less of an emphasis on administration and more of an emphasis
on promoting our club in the schools, providing coaching directly to our teams and on training and up-skilling our
team mentors and coaches.




Resulting from internal and external consultations over time it was found that it is beneficial to establish a
coaching structure in the club within which the club GPO has a broader cross-club role. The GPO should
be able to provide input and expertise to our cross-club coaching initiatives in addition to the existing role
in schools and Academy coaching. To achieve this, we must provide additional coaching input for our
schools to assist the GPO. We also need to provide additional recruitment programs and initiatives to
those currently in place. There is a role for both the Communications, Recruitment and Social Committee
and the Coaching and Games Development Committee in this area.
It will be the responsibility of the Coaching & Games Development Committee (CGDC) to define the role
of the GPO in consultation with the current GPO, the relevant external authorities and with the approval
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of the Executive Committee. The GPO then works with the CGDC and will have his/her schedule and work
load administered by and with the CGDC.
The GPO should meet with the full Coaching and Games Development Committee (CGDC) on at least a
bi-monthly basis and the minutes of these meetings are to be forwarded to the Executive Committee (EC).

CLUB COACHES
An ongoing programme to establish a wider pool of qualified club coaches who can work with the GPO and the
CGDC is to be administered by the CGDC. These club coaches should be identified from within our own player /
coach base.





The Coaching & Games Development Committee (CGDC) is tasked with identifying suitable individuals
from the club that the club can invest in by getting them appropriately trained and up-skilled as required.
The CGDC and the GPO should consult on this and look first at the potential coaching talent that may lie
amongst our players and mentors.
These club coaches would then work under the guidance of the CGDC and the GPO in the schools, in our
club Academy and at the various club development camps.
These club coaches would also be a resource for adult/juvenile teams based on requirements outlined by
the games committees to the CGDC. The overall coaching initiatives will involve and facilitate all existing
club coaches/mentors but it would also target the training of new coaches who can be utilised on teams
at all age levels and codes within the club.

GAMES & TRAINING FACILITIES MANAGEMENT G ROUP (GTFMG)
The Facilities Management Committee (FMC) is ultimately responsible for the management, maintenance and
planning needs of our games and training facilities through a sub-group called the Games and Training Facilities
Management Group. This group has responsibility for the planning and management of all our games and training
facilities and equipment.




This group exists to ensure that all the various roles and responsibilities that individuals hold around the
club that directly concern the management and maintenance of our games and training facilities are
working together to allow for a more focused and co-ordinated approach to be taken to the management
and maintenance of our existing games and training facilities and equipment and the identification of our
needs in procuring new facilities and equipment.
Everything to do with our games & training facilities right through from planning to procurement through
purchase or rental to the management and day to day maintenance is to be brought under this group.

GAMES & TRAINING FACILITIES MANAGEMENT GROUP MEMBERS











Co-ordinator
Juvenile Games Equipment Officer
Adult Games Equipment Officer
Club Willington Reps
Pitches & Facilities Allocations Manager
External rentals liaison
Maintenance teams
SDCC liaison
Playing Facilities Development team
Any other individuals as appropriate to specific projects or day to day tasks
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LINES OF COMMUNICATION





Co-ordinator sits on the Facilities Management Committee
JG Equipment Officer sits on Juvenile Games Committee
AG Equipment Officer sits on Adult Games Committee
Willington Rep attends relevant AWP associated meetings

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

PRIMARY RESPONSIBILITIES OF THE GTFMG
The Games & Training Facilities Management Group would be responsible for









Provision, maintenance and storage of pitch/match equipment and materials such as nets, flags, poles,
pitch markers etc., as required by teams
Ensuring proper maintenance and storage of equipment and ensuring availability of same for teams as
required for matches and training in liaison with the Games Committees,
The Maintenance of an inventory of said equipment and materials,
Identifying equipment needs and required purchases,
The allocation of pitches for matches and the maintenance of the online Pitch & Facilities Allocations
system,
The provision and maintenance of training facilities, gym, hall, dressing-rooms, AWP in consultation with
the JGC and the AGC and maintenance of the online facilities allocation system.
The sourcing and management of any external facilities that the club rents,
Production and maintenance of long term (3-5) plans to ensure that the club has access to and/or
ownership of the appropriate space for its teams to play and train on.
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CLUB STRUCTURE – OVERVIEW DIAGRAM
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CLUB STRUCTURE – BREAKDOWN OF COMMITTEES
The following is a breakdown of the various committees, their responsibilities and make-up along with an outline
of where they sit within the overall club structure and lines of communication.

EXECUTIVE COMMITTEE (EC)
Along with the traditional and ongoing responsibilities of the Executive Committee (EC) as outlined in our Club
Constitution, the EC also holds responsibility for ensuring that the structures and lines of communications as
outlined in this document are being implemented by all other committees. This is a critical task under the
primary responsibilities of the EC.
The EC should have in place:
1.
2.
3.

An implementation plan and clear process for carrying out that plan each year.
An ongoing review process to ensure that the structures and lines of communication are being
maintained.
A policy whereby all committees must submit reports of their regular meetings in electronic format to the
club secretary within 5 days of the committee meeting.

LINES OF COMMUNICATION
Please refer to the Club Structure – Overview Diagram on P6 to see a graphic showing the Executive Committee
(EC) lines of communication within the club structure.





All Primary Committee Chairs sit on the EC (AGC, JGC, FFSC, FMC, CRSC, CGDC),
The Club Vice-chair chairs the Facilities Management Committee (FMC)
The Children’s Officer attends Juvenile Games Committee (JGC) meetings
The PRO, Registrar and Irish Officer sit on the Communications, Recruitment and Social Committee
(CRSC)

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

EXECUTIVE COMMITTEE MEMBERS















President
Chairperson
Vice-Chairperson / Chairperson Facilities Management Committee
Secretary
Treasurer
PRO
Registrar
Asst. Secretary
Asst. Treasurer
Chair – Coaching & Games Development Committee
Chair – Finance, Fund Raising & Sponsorship Committee
Chair – Communications, Recruitment and Social Committee
Chair – Adult Games Committee
Chair – Juvenile Games Committee
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U21 Reps (2)
Irish Officer
Children’s Officer

The voting rights of those attending the Executive Committee are outlined in the Club Constitution.
A summary of the responsibilities of the members of the Executive Committee (EC) can be found further in this
document under the heading Roles and Responsibilities. Chairs of the other committees attending EC should look
to the responsibilities outlined for their individual committee to better understand their own role.

IMPORTANT RESPONSIBILITIES OF THE EC




Appoint Chairs to the following committees. The Chairs to these committees must be appointed and
recorded annually at a meeting of the incoming Executive Committee (EC) for that year.
o Coaching and Games Development Committee (CGDC)
o Finance, Fund-raising and Sponsorship Committee (FFSC)
o Communications, Recruitment and Social Committee (CRSC)
Ongoing Review of the structure, responsibilities and functions of various club committees, including club
executive, and in conjunction with the committees implement an effective system of planning and review
including production of 1/3/5 year plans with objectives and deadlines.

ADULT GAMES COMMITTEE (AGC)
It is recommended that the AGC meet once a month as a committee only. Officers and other Adult Games coordinators would meet without any requirement on individual teams to be represented. This will allow for shorter,
more productive meetings. It will also give the Chair of the committee more flexibility in how they conduct their
business.




The full AGC should hold a minimum of 4 meetings each year that require the attendance of a
representative from each team.
o One of these meetings is to be the Adult Games AGM.
o A second meeting should be the 1st meeting of the new season where the AGC plans for the
forthcoming season, with all teams represented for approval.
o A third and fourth meeting should take place in mid-season where progress on the year to date
could be reviewed and any necessary adjustments made.
Teams need only be represented at all other AGC meetings by the Adult Games Group Co-ordinators.

ADULT GAMES GROUP CO-ORDINATOR (AGGC)
The Adult Games Group Co-ordinators (AGGCs) act as the liaison between team mentors & coaches and the Adult
Games Committee (AGC). These co-ordinators can also be the County Board reps for their respective codes if so
required.
There is a responsibility upon the AGGCs to act as a clear line of communication between all the teams in their
games group and the AGC providing reports to the AGC monthly. These reports should include updates on team
performances, requests for coaching support or equipment and any other issues that arise for these teams.

LIST OF ADULT GAMES GROUP CO-ORDINATORS (4)



Football
Hurling
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Camogie
Ladies Football

TEAM MANAGERS, MENTORS AND COACHES
Team mentors and managers should meet once a month within their immediate games group. These games group
meetings will be organised by the Adult Games Group Co-ordinators (AGGCs).


As stated earlier, the objective of this approach is to ensure that teams of similar codes are meeting
regularly to share ideas, support each other and produce proposals specific to their games group. The
AGGCs will then bring any ideas, proposals and issues to the monthly AGC meetings to be reviewed and
actioned as required.

If required any member of the AGC committee may also attend games group meetings.

LINES OF COMMUNICATION
Please refer to the Club Structure – Overview Diagram on P6 to see a graphic showing the Adult Games
Committee (AGC) lines of communication within the club structure.






Chair of the AGC sits on the Executive,
Adult Games CGDC Rep sits on the Coaching and Games Development Committee,
Equipment Officer sits on the Games & Training Facilities Management Group,
Vice-chair/PRO sits on the Communications, Recruitment & Social Committee,
Adult Games FFSC Rep sits on the Finance, Fund-raising and Sponsorship Committee (FFSC),

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

AGC COMMITTEE MEMBER S










Chair
Vice-Chair / Adult Games PRO
Secretary
Treasurer
Four Adult Games Group Co-ordinators (AGGCs)
Board Reps (if not covered by AGGCs)
Adult Games CGD Rep
Equipment Officer
FFSC Rep

It is allowed that the AGC may consist of a reduced number of individuals with members doubling up on roles with
the following conditions:




The Chair cannot double up on another role other than Equipment Officer.
A different individual should be found for each of the four GGC roles to ensure that each games group is
being appropriately represented.
An individual should not hold more than one administrative role.
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PRIMARY RESPONSIBILITIES OF THE AGC




















General administration of Adult Games,
Annual AGM and appointment of AGC officers,
Appointment of:
o Adult Team Mentors,
o Adult Games Group Co-ordinators (AGGCs),
o an Adult Games Coaching and Games Development Rep.
o an Adult Games FFSC Rep
It is the responsibility of the Adult Games Chair to bring any proposed Adult Team mentor appointments
to Executive Committee for endorsement.
It is the responsibility of the Chair of this Committee to ensure that each position has been filled and that
each person elected or appointed to a role or position fully understands their responsibilities.
Ensure that there is succession planning in place for all the above appointments,
Production and implementation of 1, 3 and 5 year plans with built in review periods,
Discuss and agree a season plan with each team and their respective AGGC,
On-going review of team performance and team requirements throughout the season,
End of year review based on pre-season plans,
Adult Player welfare,
Management of the Adult Games Annual Budget through an Adult Games Treasurer,
Management of Adult Games Playing and Training Equipment through Equipment Officer,
Management of communications with various County Boards through Board Reps,
Produce and maintain an Adult Mentors Operating Manual,
Produce and implement a development plan for each code at Adult Games level: Men’s football &
hurling, Ladies football & Camogie.
Draw up an AGC Annual Plan for each season (post AGC AGM and pre 1st AGC meeting of new season)
detailing objectives, responsibilities and review procedures.
Work with the CGDC to ensure that all coaches and mentors in Adult Games are appropriately qualified
and regularly up-skilling.

JUVENILE GAMES COMMITTEE (JGC)
It is recommended that the Juvenile Games Committee (JGC) meet once a month as a committee only. Officers
and other Juvenile co-ordinators meet without any requirement on individual teams to be represented. This will
allow for shorter, more productive meetings. It will also give the Chair of the committee more flexibility in how
they conduct their business.




The JGC should hold a minimum of 4 meetings each year that require the attendance of a representative
from each team.
o One of these meetings is to be the Juvenile Games AGM.
o A second meeting should be the 1st meeting of the new season where the JGC plans for the
forthcoming season, with all teams represented for approval.
o A third and fourth meeting should take place in mid-season where progress on the year to date
could be reviewed and any necessary adjustments made
Teams are to be represented at all other JGC meetings throughout the year by Juvenile Games Group Coordinators (JGGCs).
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JUVENILE GAMES GROUP CO-ORDINATORS
The Juvenile Games Group Co-ordinators (JGGCs) act as the liaison between team mentors & coaches and the
Juvenile Games Committee (JGC). These co-ordinators can also be the County Board reps for the various groups.
There is a responsibility upon the JGGCs to act as a clear line of communication between all the teams in their
games group and the JGC providing reports to the JGC monthly. These reports should include updates on team
performances, requests for coaching support or equipment and any other issues that arise for these teams.

LIST OF JUVENILE GAMES GROUP CO-ORDINATORS (5)






Academy
Girls u8-12
Girls u13-16
CCC1 Boys
CCC2 Boys

TEAM MANAGERS, MENTORS AND COACHES
Team mentors and managers will meet once a month within their immediate games group. These games group
meetings will be organised by the Juvenile Games Group Co-ordinators (JGGCs).


The objective of this approach is to ensure that teams of similar codes and/or age groups are meeting
regularly to share ideas, support each other and produce proposals specific to their games group. The
JGGCs will then bring any ideas, proposals and issues to the monthly JGC meetings to be reviewed and
actioned as required.

If required any member of the JGC committee may also attend games group meetings.

LINES OF COMMUNICATION
Please refer to the Club Structure – Overview Diagram on P6 to see a graphic showing the Juvenile Games
Committee (JGC) lines of communication within the club structure.








Chair of the JGC sits on the Executive,
Children’s Officer sits on the Executive,
Juvenile Games CGDC Rep sits on the Coaching and Games Development Committee,
Academy CGDC Rep sits on the Coaching and Games Development Committee,
Equipment Officer sits on the Pitches & Equipment sub-committee,
Vice-chair/PRO sits on the Communications, Recruitment & Social Committee,
Juvenile Games FFSC Rep sits on the Finance, Fund-raising and Sponsorship Committee.

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

JGC COMMITTEE MEMBERS





Chair
Vice-Chair / Juvenile PRO
Secretary
Treasurer
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Juvenile Games Group Co-ordinators
Board Reps (if not covered by JGGCs)
Juvenile Games CGD Rep
Academy Games CGD Rep
Equipment Officer
Referees Co-ordinator
Children’s Officer
FFSC Rep

PRIMARY RESPONSIBILITIES OF THE JGC
























General administration of Juvenile Games,
Annual AGM and appointment of JGC officers,
The management, promotion and running of our Academy, to ensure that the Naomh Jude Academy is
one of the most successful and enjoyable in South Dublin.
Appointment of:
o Juvenile Team Mentors,
o Juvenile Games Group Co-ordinators (JGGCs),
o a Juvenile Games Coaching and Development Rep,
o an Academy Coaching and Games Development Rep,
o a Juvenile Games FFSC Rep
It is the responsibility of the Chair of this Committee to ensure that each position has been filled and that
each person elected or appointed to a role or position fully understands their responsibilities.
Production and maintenance of 1, 3 and 5 year plans with built in review periods,
Discuss and agree season plan with each team and respective JGGC,
On-going review of team performance and team requirements throughout the season,
End of year review pre-season plans and objectives,
Juvenile Player welfare and Child Protection,
Ensure that our Juvenile Coaches are properly Garda vetted and receive the relevant club support in
coaching, equipment and first aid by liaising with the appropriate other officers and committees in the
club on their behalf,
Management of the Juvenile Games Annual Budget through a Juvenile Games Treasurer,
Management of Juvenile Games Playing and Training Equipment through an Equipment Officer,
Ensure that our Juvenile teams are provided with the best training and playing facilities available,
Work with the CGDC to ensure that our Juvenile teams are receiving the highest standards in coaching
and mentoring,
Management of communications with various County Boards through Board Reps,
Co-ordination and organisation of Juvenile Games events and tournaments,
Produce and maintain a Juvenile Mentors Operating Manual,
Produce and maintain a document that clearly outlines a template for the structure and running of the
club Academy
Define the role and responsibility of each officer on the JGC and submit to Executive for approval,
Draw up JGC Annual Plan for each season (post JGC AGM and pre 1st JGC meeting of the new season)
detailing objectives, responsibilities and review procedures.

COACHING & GAMES DEVELOPMENT COMMITTEE (CGDC)
The Coaching & Games Development Committee (CGDC) is to oversee all aspects of the development of coaching
within the club.
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This committee will act as a co-ordinating committee with a small group of individuals working together to
produce coaching resources and plan coaching events. It will be directed to co-opt on a temporary basis
individuals from within and external to the club that can provide specific expertise and skill sets specific to the
coaching & development programmes planned by the committee.
The specific coaching needs of the club will be communicated to the committee through the lines of
communication outlined below and in previous committee outlines. It is envisaged that this committee will be
both re-active in responding to the requests coming in from both Juvenile and Adult Games groups and pro-active
in developing resources within the club that will improve the overall standard of coaching and mentoring across
all the age groups and codes.

LINES OF COMMUNICATION
Please refer to the Club Structure – Overview Diagram to see a graphic showing the Coaching and Games
Development Committee (CGDC) lines of communication within the club structure








Chair sits on the Executive,
GPO works with schools, training camps, Academy and reports back to CGDC,
GPO works on club coaching initiatives in conjunction with the CGDC,
Administrator / Secretary sits on the Communications, Recruitment and Social Committee,
Adult Games CGDC Rep attends Adult Games Committee meetings,
Juvenile Games CGDC Rep attends Juvenile Games Committee meetings,
Academy Games CGDC Rep attends Juvenile Games Committee meetings.

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

CGD COMMITTEE MEMBERS










Chair
Administrator / Secretary
Hurling / Camogie Coaching Co-ordinator
Football Coaching Co-ordinator
Games Promotions Officer (GPO)
Adult Games CGD Rep
Juvenile Games CGD Rep
Academy Games CGD Rep
Additional individuals co-opted as required to provide specific skill sets

PRIMARY RESPONSIBILITIES OF THE CGDC







Appoint Football Coaching Co-ordinator and Hurling/Camogie Co-ordinator
Establish and maintain a cross-club coaching strategy and promote basic criteria and standards for club
coaches,
Promote best practice in coaching and games development across the club,
Conduct a review of coaching standards across all teams in the club on a continuous basis.
Work closely with Academy, Juvenile and Adult Games sections of the club to help put in place the best
possible coaching and games development structures.
Produce coaching programmes and pathways for mentors and team managers across all age groups and
codes and ensure that all club coaches have received the appropriate GAA Coach Education and Training
and that club coaches use all available and appropriate resources.
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Work with the GPO to plan his/her programmes both within the club and in the schools and ensure that
there is a clear and visible work programme in place each year for our GPO.
o Work with the GPO on planning and developing coaching courses and events,
o Work with the GPO on the planning of any club camps (development, summer, Easter etc.)
o Hold bi-monthly meetings (at least) between the full CGDC and the GPO and forward minutes of
these meetings to the Executive Committee,
o Maintain contact and good relations with the various schools that our GPO visits and/or works
in and ensure that a Club/School Co-ordinator is put in place.
o Ensure that the time, energy and effort that our GPO is investing in each school is balanced to
the recruitment levels we are seeing from the different schools by maintaining data records of
numbers of children attending from each school across each age group and code in the club,
o Produce and maintain a document that clearly defines the role of the GPO. Submit to EC for
approval on initial production or on any edits or updates and then ensure that all mentors are
made aware of its contents.
Re-act to the coaching needs of the various games groups through the Juvenile and Adult reps by sourcing
and providing resources as required,
Ensure that Adult players in the club help with coaching teams in the Juvenile section,
Maintain a coaching resources library (online and hard) and develop and maintain a communications
system for all club coaches,
Work with all club mentors and team managers to have an on-going review and oversight of coaching
standards across all teams in the club.
Produce an annual budget proposal and submit to Executive for approval,
Establish initial specific equipment and facilities requirements that the CGDC may have each year,
Identify individuals within the club that can be trained and developed to become club coaches,
Produce and maintain a register of existing coaches and team managers including personal details and
current qualifications,

FACTILITIES MANAGEMENT COMMITTEE (FMC)
The Facilities Management Committee (FMC) is responsible for the overall management, maintenance and
development of club facilities.

LINES OF COMMUNICATION
Please refer to the Club Structure – Overview Diagram on P6 to see a graphic showing the Facilities Management
Committee (FMC) lines of communication within the club structure



Chair sits on the Executive as Vice-Chair
Co-ordinator runs Games & Training Facilities Management Group.

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

FMC COMMITTEE MEMBERS





Chair / Club Vice-Chair
Secretary / Treasurer
Games & Training Facilities Management Co-ordinator
Committee members and sub-committees as required
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PRIMARY RESPONSIBILITIES OF THE FMC





Management, maintenance and up keep of clubhouse, carpark and other club facilities
Management of the Bar and other social facilities,
Management of our games facilities and equipment,
Appoint a Games & Training Facilities Management Group (GTFMG)

COMMUNICATIONS, RECR UITMENT AND SOCIAL COMMITTEE (CRSC)
The Communications, Recruitment and Social Committee (CRSC) is to co-ordinate and manage all aspects of the
club’s communications. This committee is tasked with maintaining and updating our online presence, running our
recruitment drives and managing the promotional aspects of events, tournaments and other club activities.
This committee is to be a centrally co-ordinated resource for other committees and individuals in specific roles to
use as and when required by the events, promotions and activities they choose or are required to run.




It allows the club to have a centrally co-ordinated group that plans and executes recruitment drives both
in the schools/colleges and in the wider community in consultation with the GPO and any other
appropriate Committees.
It allows the club to centralise online, printing and other communications and promotional costs and help
to ensure that duplication is avoided where possible.

LINES OF COMMUNICATION
Please refer to the Club Structure – Overview Diagram on P6 to see a graphic showing the Communications,
Recruitment and Social Committee (CRSC) lines of communication within the club structure








Chair sits on the Executive
Club PRO sits on the Executive
Club Registrar sits on Executive
Juvenile Vice-Chair/PRO sits on this committee
Adult Games Vice-Chair/PRO sits on this committee
Representative from FFSC sits on this committee
CGDC communicates with this committee as required.

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

CRSC COMMITTEE MEMBERS











Chair
Secretary / Treasurer
Club PRO
Club Registrar
Club Irish Officer
Web Master
Juvenile Games PRO
Adult Games PRO
Health & Wellbeing Officer
FFSC Rep
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Other individuals with relevant expertise co-opted as required

PRIMARY RESPONSIBILITIES OF THE CRSC









Coordinate and manage all aspects of the club’s communications.
Manage the promotional aspects of events, tournaments and other club activities both social and fundraising.
Maintain and develop the club’s online presence including the website and social media outlets – in this
role the CRSC will respond to requests from other committees to provide online resources.
Continuously review our online presence.
Work with relevant Games Committees to produce and co-ordinate annual recruitment programmes.
Produce and maintain promotional, recruitment and other general communications material that the
club can use in its schools and amongst the wider community to recruit new members,
Act as a central resource for both the Games Committees and the Finance, fund-raising and sponsorship
committee providing centrally co-ordinated printing and other promotional resources as requested.
Identify a single print outlet that the club can use for all its print and other promotional materials
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FINANCE, FUND-RAISING AND SPONSORSHIP COMMITTEE (FFSC)
The Finance Fundraising and Sponsorship Committee(FFSC) is responsible for arranging all club sponsorship deals,
programmes, plans and major fundraising events.

LINES OF COMMUNICATION
Please refer to the Club Structure – Overview Diagram on P6 to see a graphic showing the Finance, Fund-raising
and Sponsorship Committee (FFSC) lines of communication within the club structure






Chair sits on the Executive
Club Treasurer sits on the Executive
CRSC Rep attends from the Communications, Recruitment and Social Committee (CRSC)
Juvenile FFSC Rep attends from the Juvenile Games Committee (JGC)
Adult FFSC Rep attends from the Adult Games Committee (AGC)

A complete diagram of the lines of communications between all committees, sub-groups and individual roles
can be seen under the heading Club Structure – Overview Diagram on P6.

FFSC COMMITTEE MEMBERS








Chair
Secretary / Treasurer
Club Treasurer / Asst. Treasurer
Juvenile Games FFSC Rep
Adult Games FFSC Rep
CRSC Rep
Committee members / Sub-committees as required

PRIMARY RESPONSIBILITIES OF THE FFSC












Management of all current club sponsorship deals, programmes and plans,
Generation of non-subscription based income from:
o Sponsorship (Team Sponsorship, Academy Sponsorship, Games Group Sponsorship)
o Car Park Signs
o Club Lotto
o Lá na gClub
o Football & Hurling 7’s
o Major Club Events (e.g. Boxing, Racing, Dancing, Golf, Stars in Your Eyes, Cycle, Mid Summers Ball)
Identify New members for the Committee with a Commercial Sales Profile
Produce and implement an annual club level fund-raising programme,
Review and approve/reject all fund-raising or sponsorship,
Produce, review and maintain guidelines and policies specific to fund-raising and sponsorship that should
be adhered to by all members approved by EC,
Maintain lines of communication that allow other committees, teams and/or club members to submit
fund-raising or sponsorship proposals,
All sponsorship deals are to be co-ordinated through this committee including any team sponsorships or
events sponsorships. The FFSC can then approve any proposals for sponsorship and delegate
responsibility for any sponsorship to another individual, group or committee as it deems appropriate.
Produce an annual fund-raising programme at the start of each year and submit to EC for approval.
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ROLES AND RESPONSIBI LITIES
This section of the document provides an outline or summary of the various individual roles and the
responsibilities that any individual member assumes when they are elected or appointed to these roles.

EXECUTIVE COMMITTEE (EC)
CHAIRMAN
As well as chairing Executive Committee and other Club meetings, the Chairman has prime responsibility for
ensuring that the Club is a well organised, well managed and an active unit.
The main duties of the Club Chairman are summarised as follows:








Provide leadership and management in the Club
Hold effective Club meetings
Uphold the Club constitution
Ensure that there is a systemised 3-year Planning Process
Ensure that the club management structures as per the Club Management Structures – Roles and
Responsibilities document are in place and are updated on an annual basis.
Delegate tasks to Club members
Ensure that there is succession planning in place

VICE CHAIRMAN
The Vice Chairman is responsible for the Facilities management and development in the Club. The Vice Chairman
has the role of chairing the Facilities Management Committee (FMC).
The main tasks of the Vice Chairman are:











Management and development of games facilities and equipment
Managing, maintenance and upkeep of the Club House, Car Park and Club Facilities on an on-going basis
Management of Bar Facilities and Premises and all Social Functions for these areas
Hold quarterly Management Meetings with all relevant sections of the Facilities Management Committee
(FMC)
Hold quarterly Review Meetings with Bar Manager on all aspects of his/her role,
Have regular reviews of pricing structure of all bar products,
Attend meetings of various committees at the request of the Chairman,
Deputise for the Chairman when necessary.
Continue to generate new ideas and plans within the Social and Management Committees to ensure ongoing success of the Club Bar and Lounge
Ensure that there is succession planning in place.

SECRETARY
The main duties of the Club Secretary are summarised as follows:


Communication: The Secretary needs to be in regular communication with club members, officers and
with the County Board Secretary and County Board Committee
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Meetings: The Secretary needs to Prepare for and follow up on assigned tasks and provide accurate
recordings of meeting minutes
Administration: The Secretary needs to be in control of –Correspondence, record keeping, membership
and registration, team affiliation, club insurance, club property, working with County/Divisional
Committee/Board
Club Planning: The Secretary needs to assist in developing the club 3-year plan
The Secretary is responsible for informing members of the Club Executive of meetings, for informing Club
members of the AGM and for communicating with outside bodies etc. He/she should deal expeditiously
with all correspondence, consulting with the Chairman if necessary.
Ensure that there is succession planning in place.

TREASURER
The Club Treasurer has responsibility for the management and safe-keeping of the funds of the Club.
The Treasurer is responsible for recording all income and expenditure and for reporting on the financial position of
the Club to the Club Executive Committee on an on-going basis.
The main duties of the Treasurer are as follows:












Management of Club accounts,
Keeping financial records,
Preparation of financial statements,
Preparing a financial budget for the Club,
Managing revenues and costs to maximize any surpluses/reduce any deficits,
Managing the club's banking relationships and banking facilities,
Support any long-term financial initiatives put in place by the Executive Committee for the ongoing
development of the club,
Implement a cost by section (JG/AG, etc.) report for year-end accounts,
Continue to financially support other committees of the club to ensure ongoing development as agreed
by the Executive Committee,
Facilitate initiatives to reduce the requirement of fundraising events to finance ongoing financing of the
club.
Ensure that there is succession planning in place.

CLUB REGISTRAR
The main duties of the Club Registrar are summarised as follows:




Effectively use the GAA Player and Member Registration on-line Servasport System, to register members
and capture all relevant and agreed information in respect of those members. The system is a 'club
membership management system' that allows clubs to do the following tasks:
Register All Players and Members
o Register the Club Executive Committee
o Register the Club Trustees
o Affiliate to the GAA Injury Fund
o Generate Team Lists in Irish and English with the Club Crest attached
o Communicate by bulk text message and email
o Manage the payment of fees in the club
o Record payment of fees in the club
o Maintain this online register up-to-date
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Use this on-line system to generate reports relating to the club membership
Oversee the annual club player registration for players - organise and hold a ‘Registration Day’ to facilitate
existing and new members, where appropriate
Ensure timely communication is sent to all members regarding membership renewal
Manage the membership renewal process ensuring, in so far as possible, that membership details are
provided and payment made in a timely manner
Periodically, update the Club Executive on the status of membership, providing sufficient detail to allow
the Executive make informed decisions on future membership policy
Submit an annual report on overall club membership to the AGM
Review the club membership policy with the Club Executive at least every two years
Liaise closely with the club Treasurer and/or Finance sub-committee in relation to membership fees and
categories
Implement the club membership policy in an open and transparent manner
Liaise with the Registrars of the other club sections to share best practice
Liaise with other club officers and officials as required to ensure the smooth running of the overall
member registration process
Ensure that there is succession planning in place.

PUBLIC RELATIONS OFFICER (PRO)
The main duties of the Club PRO are summarised as follows:













Communicate with the public on behalf of the club, presenting a positive image of the club and Cumann
Lúthchleas Gael in the local community
Work as part of a team along with the other club officers, team mentors and the various sub committees
in the club
Promote the club to the local community and beyond using all available methods of communication
Provide match results and all relevant information to the County PRO on time
Keep records for historical purposes
Deliver relevant information to the greater membership of the club in a timely and efficient manner via
twice weekly e-mail notes to the membership, once weekly notes section in the Evening Herald/Echo
newspaper.
Optimize the use of communication tools to ensure relevant information is communicated in the most
receiver friendly way possible, e.g. e-mail, newspaper, social media, etc.
Respond to any external queries regarding the club, players, information, etc.,as they come in
Liaise with other board members, committees, teams, stakeholders to ensure all relevant information is
known and made available to the membership
Promote all club activities
Ensure that there is succession planning in place.

IRISH LANGUAGE OFFICER
The role of the Irish Language and Culture Officer is:






To promote the Irish language in Naomh Jude,
To ensure all Naomh Jude documentation is translated and offered through Irish,
To have dual language notices on social media,
To organise Irish language events and cultural activities and promote and encourage all aspects of Irish
culture within the club,
To be available to the Executive Committee to offer opinions on all aspects of the club,
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Promotion of Irish language and other aspects of Irish culture, e.g. Irish dancing,
Liaise with Men’s Shed Club on Comhrá group,
Promote St Patrick’s Day Celebrations as a central part in club calendar,
Promote the Irish officer role on club executive committee – emphasis on its importance,
Maintain an active area of club website dedicated to Irish language including a section with everyday
phrases,
Provide access to classes and opportunities for members to speak Gaeilge in club.

CHILDRENS OFFICER
The main duties of the Club Children’s Officer are:






Garda Vetting
o Ensure all Garda vetting of any adult working with juvenile teams or in our club academy is up to
date.
o Ensure that the Garda vetting documents and downloads on the club website are regularly
updated with the most recent versions.
o Commence vetting of new managers, coaches, etc. as soon as they sign up to a position of
responsibility within St Jude’s GAA Club.
o Combine Garda vetting procedure (passport and proof of address) and coaching experience
document “Information Guide for new Managers and Coaches” all in one welcoming document
for new managers, coaches, etc. Disseminate this new coaching application form i.e.
“Information Guide for new Managers and Coaches” to all existing committee members and
managers to distribute to new applicants.
o Ensure all employees of St Jude’s are Garda Vetted.
Code of Behaviour
o Ensure compliance to the procedure of getting all members to sign the “Code of Behaviour” by
including a mandatory tick box in the online registration process.
o Run Child Protection in Sport Awareness Workshop as needed and ensure that the maximum
number of members from St Jude’s attend the Child Protection in Sport Awareness Workshop.
Hearings Committee
o Form and call together as required a Hearings Committee.
o This committee should have both genders represented on the HC and, if possible, a Guard and/or
Social Worker.
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