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Message from the Club Chairman
It is my pleasure to introduce to you the Strategic Development Plan 2014-2019 of
Cumann Lúthchleas Gael An Cóbh.
A lot of work has gone into developing this plan over the last number of months and
I would like to take this opportunity to thank all those involved in its production.
Cobh GAA Club has always been progressive in its outlook and this plan gives many
goals and targets to reach over the next five years. We look forward to working
together over the coming years to reach these objectives.
Past generations have had their own visions for the future of this club. Now, at a
time when we have more active playing members than ever before, we must form
our own vision for the club as we strive to hand it on to future generations in as
strong a state as possible.
Is mise le meas,
Seán Ó Conchúr, Cathaoirleach, CLG An Cóbh.

History of the Club
Cobh GAA Club was founded in 1905 following the amalgamation of various local
clubs who decided to pool their resources and success soon followed with our first
championship success in 1907 as the second division of the Senior Hurling
Championship was won. Our next major success would come in the 1918 and '19
seasons as back-to-back Senior Football Championships were secured. In 1926 the
Junior Hurling Championship was won for the first time. This would be our last major
success for a considerable period however, as the 1930s and 40s would prove to be
tough times for Cobh GAA, with a solitary East Cork Junior Football title in 1947
providing the only silverware. The situation would improve dramatically in the 1950s
as the East Cork Football title was won four times in a row between 1953 and '56.
This signalled the beginning of a period of great success as the County Junior Hurling
Championship was won in 1959, a year which also saw our footballers compete at
senior level. In the 1960s the hurlers won the Intermediate Championship in 1963
while the footballers won at Intermediate level in 1968. The fortunes of the club
would decline again through the 1970s however, and it would be the mid '80s before
some reward for the great under age successes of the late 70s and early 80s would
bear fruit with East Cork titles being won in hurling in 1985 and football in 1988. The
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years since this have seen a dearth of silverware for our top teams, with several near
misses along the way. As we face into the 2014 season and beyond it is vital for all to
work together to rectify this situation.

Methodology
The brief for the club plan was clear. The club wanted a plan that would build on the
firm foundations laid down by previous generations and provide a vision for the
club's immediate future. The process began with an open meeting to which
members of the local community as well as the club membership was invited. At this
workshop meeting a wide range of areas were discussed including coaching,
facilities, finance, fundraising, communications and the administration and structure
of the club. Everyone was given the opportunity and encouraged to outline areas
where improvements could be made.
To develop the best ideas five focus groups were formed which met several times,
under the headings of






Club Structure and Administration
Coaching and Games
Finance and Fundraising
Facilities and Development
Communications, PR, Social and Communications

The reports of these various focus groups form the basis of the club plan as it
currently stands though we see the plan as an organic structure, which may change
as needs arise and will develop further over the coming years.

Mission, Vision & Values
The GAA’s values are the heart and soul of our Association. In every Club around the
world they are what binds us, what makes us unique and what attracts more and
more players, members, volunteers and supporters.
Mission
“The GAA is a community based volunteer organisation promoting Gaelic games,
culture and lifelong participation.”
The GAA is a volunteer organisation. We develop and promote Gaelic games at the
core of Irish identity and culture. We are dedicated to ensuring that our family of
games, and the values we live, enrich the lives of our members, families and the
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communities we serve. We are committed to active lifelong participation for all and
to providing the best facilities. We reach out to and include all members of our
society. We promote individual development and well-being and strive to enable all
our members achieve their full potential in their chosen roles.
Vision
Our vision is that everybody has the opportunity to be welcomed to take part in our
games and culture, to participate fully, to grow and develop and to be inspired to
keep a lifelong engagement with our Association.
Values
“VALUE”,what this means;
Community Identity
• Community is at the heart of our Association. Everything we do helps to enrich the
communities we serve
• we foster a clear sense of identity and place
Amateur Status
• we are a volunteer led organisation
• all our members play and engage in our games as amateurs
• we provide a games programme at all levels to meet the needs of all our players
Inclusiveness
• we welcome everybody to be part of our Association
• we are anti sectarian
• we are anti racist
Respect
• we respect each other on and off the playing fields
• we operate with integrity at all levels
• we listen and respect the views of all
Player Welfare
• we provide the best playing experience for all our players.
• we structure our games to allow players of all abilities reach their potential
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Teamwork
• Effective teamwork on and off the field is the cornerstone of our Association
• Níneart go cur le chéile (There is no strength without working together)

Foreword
From its foundation in the early years of the 20th century the history of Cobh GAA
Club has been a rich and storied one. Over the years the club's fortunes have waxed
and waned dramatically. Often periods of success have been followed by long barren
spells. If the people involved in the club in its earliest times, or even those involved
at the time of our first spell of success in winning back-to-back senior football
championships in 1918 and 1919 were alive today they would struggle to
comprehend what they would see; two full size pitches, one floodlit, club pavilion,
ball alley and teams ranging in age from under 6 to adult grades. Just as they would
notice a huge change from their era so must we recognise that we live in a time that
is seeing change on a scale more rapid than at any time in our history. It is for this
reason, to prepare for a rapidly changing future, that it is vital that we plan ahead.
To this end the club decided to undertake the task of forming a five-yearplan, which
would help us to develop our club for the benefit of all our members.
Following an initial meeting of the club's members in June, five committees were
formed. These were tasked with looking at the activities of the club in the following
areas;






Club Structure and Administration
Coaching and Games
Finance and Fundraising
Facilities and Development
Communications, PR, Social and Communications

The findings of these committees in the following plan will, we hope, contribute to
the continuing development and success of Cobh GAA Club over the coming years as
it faces the challenges of an ever-changing future.
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Club Structure
In five years time, we will be able to say:
“Cobh GAA is successful in communicating and making the correct executive
decisions, which support the continued development of the club. We have set in
place an organisational structure that allows the different sectors that make up the
club to communicate efficiently and correctly”

Key Projects
The main objectives of the 5-year plan for Club Structures & Organisation are:
 Increase the visibility of the Executive Committee to club members so that all
members have a clear understanding of roles and responsibilities within the
Executive.
 Provide effective, structured and active sub-committees for Adult Games,
Juvenile Games, Coaching, Communications, Finance, Fundraising, and
Facilities Management & Development.
 Enhance & strengthen the links between Community, Schools, Juvenile &
Adult sections.
 Create a list of all the roles necessary for the running of the club and to
quantify the extent of the task/role and associated commitment. (Active &
effective sub committees).
 Give responsibility to volunteers and continuously support them in their roles
by providing adequate training and resources, effective two-way
communication channels and positive feedback / praise.
 To recognise the contributions that all volunteers make and acknowledge it
regularly.
 To recognise and understand the life cycle of members and volunteers.
Ensure flexibility in structures to allow people to changes roles or have a
break.
 Executive Committee to focus on key areas of Policy, Club Administration,
Development, issues relating to the County Board and items forwarded from
the Sub-Committees. Action items identified at each meeting and
responsibility assigned accordingly.
 Re structuring of AGM to facilitate open progressive discussion
 Twice yearly Town Hall meeting for club members at which the Executive
Committee members will attend and answer questions from the floor.
 Compile a set of defined club documents to include, amongst others, Deeds,
Facility drawings & plans and policy documents on Child Protection, Code of
www.cobhgaa.com
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Ethics, Health & Safety as well as a New Mentors Manual.
 Avail of the toolkit / guidelines on the GAA website including the GAA Club
Manual.
 Develop a policy to encourage retired players to become involved in the
coaching and administration of the club.
 Club Suggestion Box to be installed and feedback on suggestions for
improvement.

Timeframe
Action

Timeline

Timeframe

Club Suggestion Box

Short

December 2013

Responsibilities of Executive Committee
members & contacts published on website
and around club

Short

December 2013

Appoint & Task relevant sub-committees

Short

December 2013

Create list of role & responsibility in the Club

Short - Med

January 2014

Twice Yearly Town Hall meetings

Short - Med

2014

Compile set of defined Policy documents

Short - Med

2014

Proposed Organisational Structure
The organisational structure of the various sub-committees will evolve as a
chairperson is appointed to each sub-committee and it is envisaged that each subcommittee will have a member of the Executive Committee on-board. This is to
ensure that there is effective communication between the Executive and each subcommittee and that the sub-committees are proactive.

Chairman

Vice Chairman

Secretary

Treasurer

Development
Sub Committee

Facilities SubCommittee

Finance and
Fundraising SubCommittee
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Games Officer

Children's
Officer
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Coaching Subcommittee
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Games & Coaching
In five years time, we will be able to say:
“Our underage section is one of the best. We have achieved excellence in coaching
standards and in providing games for our young players in a safe and enjoyable
environment. Our Club’s adult teams perform to their full potential because we
have the best possible coaching and games development structures in place.”

Key Projects:
Coaching and Games Development Sub-Committee
We will appoint a Coaching and Games Development Sub-Committee to oversee all
aspects of games development in the Club. This will include identifying new coaches
in the community, encouraging parents to become involved in coaching and ensuring
that all our Clubs coaches have GAA Coach Education qualifications. The committee
will also ensure that a balanced programme of games is in place and that all players
get an opportunity to play and participate. The chairman of this committee will sit on
the Club Executive Committee and will provide a report to each meeting.

Club Coaching Officer
We will appoint a Club Coaching Officer, who will be chairman of the Coaching and
Games Sub-committee. He/She will have responsibility for managing the affairs of
the committee and for overseeing all coaching and games related activities and
policies.

Club/School Link
We will continue to develop close links with our local primary and second level
schools. We will continue to provide support and advice to the schools in promoting
our games, including, the provision of a coach who will continue to facilitate
practical sessions to the children in school in our club’s catchment area.

Coach Education
We will put in place a programme that makes sure that every player is coached by a
person qualified to the appropriate level. All Club coaches will receive GAA coach
education qualifications. Each coach will have a minimum of a Foundation Award
coaching certificate. We will aim to have all coaches at Award 1 level over time. We
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will also identify new referees, who will receive referee education and assistance
from the County Board.

Underage Games Programme
We will put in place a programme of games for all players involving Go-Games and
Super Touch Blitzes within the Club and with other Clubs. This will ensure that all
players get meaningful activity in an environment that promotes skill development.

GAA Code of Best Practice and Code of Behaviour
We have put in place the GAA Code of Best Practice and Code of Behaviour.
Everyone in the Club is expected to show due respect to each other, to Club officers,
to team mentors and to the match officials. We will continue to ensure that all our
volunteers working with children are Garda vetted and that our children participate
in a safe environment.
The club will continue to build on the initiatives already in place, namely:
Action

Outcome Sought
To encourage our
young players to
Nursery programme
become involved in
in place for 4 to 7
Gaelic Games in a
year olds
fun and safe
environment
Go-Games model
To ensure that all
in place for all u-12 under 12 players get
players, with each
appropriate games
player
in a fun
participating in at
environment that
least 5 blitzes per
promotes skill
year
development
To increase the
To encourage
number of coaches
more parents to
available to our
become coaches
Clubs
Fun-Do education
resource pack (Go
Games) available
for all Juvenile
coaches

www.cobhgaa.com

To aid our Club
coaches in skill
development of our
players

Timescale

Milestone

Responsibility

N/A

N/A

Coaching and
Games Committee

N/A

N/A

Coaching and
Games Committee

N/A

N/A

Coaching and
Games Committee

N/A

N/A

Coaching and
Games Committee
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All Club coaches
receive GAA Coach
Education and
have access to
coaching
resources
(www.gaa.ie)

To ensure that our
coaches are trained
to the best possible
standards

N/A

N/A

Coaching and
Games Committee

Club-School link in
place.

To cement the
relationship
between the local
schools and the Club
and ensure that the
children are
receiving GAA
coaching.

N/A

N/A

Coaching and
Games Committee

N/A

N/A

Coaching and
Games Committee

N/A

N/A

Executive
Committee /
C & G Committee

N/A

N/A

Children’s Officer

N/A

N/A

Children’s Officer

Cúl Camp held and
promoted each
year supported by
our own Club
coaches
Club Defibrillator
in place and
coaches trained in
its use

GAA Code of Best
Practice and Code
of Behaviour in
place

All coaches
working with
underage players
attend Child
Protection
Workshop

www.cobhgaa.com

To give all children
in the locality the
opportunity to be
coached in Gaelic
Games
To ensure that the
welfare of our
players and
supporters is of top
priority
To promote an
environment of
respect in the Club
and to ensure that
all children
participate in a safe
environment

To ensure that all
children participate
in a safe
environment
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All coaches
working with
underage players
have received
Garda Vetting

To ensure that all
children participate
in a safe
environment

N/A

N/A

Children’s Officer

The club will put in place the following initiatives:
Action

Outcome Sought

To implement the
Coaching & Games
Club Coaching
Development
Officer and
Strategic Plan,
Coaching and
oversee all aspects
Games Subof games
Committee
development in the
Appointed by the Club and ensure the
Club Executive
best possible
Committee
coaching structures
are in place in our
Club

Timescale

Milestone

Responsibility

2014 playing
season

Club
Coaching
Officer and
Coaching and
Games SubCommittee
Appointed by
2014 playing
season

Club Executive
Committee

Club-School
liaison officer
appointed

To cement the
relationship
between the local
school (s) and the
Club and ensure
that the children
are receiving GAA
coaching

2016/2017
school
season

Produce a young
player pathway
document.

Guide coaches,
managers, teachers
and parents who
play an active role
in the development
of our young
players.

2014 playing
season

www.cobhgaa.com

Col. Muire
participate in
U14, U16 &
senior Cork
Colleges H&F
competitions
by
2016/2017
All juvenile
coaches are
familiar with
the
document
and aware of
the
milestones
each age
group are
required to
reach.
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Develop a
‘Playing Up’
policy. ‘Playing
up' is where a
player plays
and/or trains
with an older
panel of players.
Develop a
“Buddy” System
between Adult &
Underage
Players
Identify current
& future
coaching
personnel.
Assess our
coaching
capabilities

Introduce a
players charter

Team manager
to have 4 helping
with each team.

www.cobhgaa.com

Gives mentors,
parents & players
clear guidelines as
to the approach our
club takes to
‘playing up’.

Create a link
between adult and
underage teams.

Get the best
coaches available.

Mentors and
players, juvenile &
adult, will commit
to the expectations
of the club in
relation to
attendance,
application and
behaviour at
training and games.

Increase
participation,
workload
decreased for
individuals
involved.

2014 playing
season.

Policy in
place and its
application
monitored
throughout
2014 season.

Juvenile/Coaching
and Games
Committee

2014 playing
season

“Buddy”
System in
place for
2014 season
for each
juvenile
team.

Coaching and
Games
Committee

2014 playing
season

More inhouse
coaches on
board,
increasing on
an annular
basis

Coaching and
Games
Committee

2014 playing
season

Each team
meets and
agrees on
their own
charter for
the 2014
season.

Coaching and
Games
Committee

2014/2015

Duties of
Manager,
Logistics,
Communicati
ons and
Coach spread
amongst
more people.

Juvenile/Coaching
and Games
Committee
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The manager of
each team is
to ensure that
the Coach to the
team will be
changed after a
maximum of two
years as they
move through
the juvenile
system. (from
u12 up)
Street leagues
for older juvenile
teams
introduced preseason.

Dynamic of the
group to be
refreshed as they
develop.
Opportunities for
coaches to work
with varied age
groups.

2014 playing
season

No coach in
charge of
team for
more than 2
years (from
u12 up)

Juvenile/Coaching
and Games
Committee

Players active in
Gaa games before
their respective
leagues begin.

2014 playing
season

Street
leagues for
older juvenile
teams
established

Juvenile/Coaching
and Games
Committee

‘Super-touch’
games
programme in
place

To put in place a
meaningful
programme of
games for all Youth
players (13-18
years).

2014 playing
season

First ‘Supertouch’ games
held

Coaching and
Games
Committee

Games organised
with teams from
outside the
county… some of
these to be
based around
inter-county
fixtures.

Trips away to
generate good
memories
associated with
Cobh Gaa and build
on the players’
sense of identity
with our club.

2014 playing
season

Challenge
match to be
held with
team from
Waterford
for 2014
Munster
C’ship

Juvenile/Coaching
and Games
Committee

Programme of
games in place
for Adult teams,
including
challenge games
with clubs
outside the
county.

To ensure that
along with league
and championship
games, all players
get a meaningful
program of games.

2014 playing
season

Challenge
game with
club from
outside the
county held

Coaching and
Games
Committee
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Guest
coach/speaker
visits by ‘expert’/
‘celebrity’
coaches.
New referees
identified and
trained.
Encourage
respect for
referees

Teams receive
constructive input
and an appreciation
for the efforts of
the club is
generated.
The Club has
sufficient referees
at underage and
adult level

2014 playing
season

Training
Session held
with “expert
coach”

Coaching and
Games
Committee

2014 / 2015

Cobh Referee
participating
in East Cork
Matches

Coaching and
Games
Committee

Note: The term ‘Coach’ refers to the person who takes charge of the training
sessions and develops the style of play of the team while working on improving the
skills of the individual players.
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Finance/Fundraising
In five years time our club will be able to say:
"Cobh GAA is successful in fundraising and in financial excellence in order to
support the continued development of the club. We have new and innovative
fundraising ideas and have new people helping in the fundraising efforts"

Key Projects
The main objectives of the 5-year plan for Finance/Fundraising:
 Subcommittee for Finance/Fundraising to be established - members with
specific skill sets suited to the role will form finance sub-committee.
 Maintain and consolidate current initiatives for funding in the club. e.g. lotto,
bingo, County Board Draw.
 New Initiatives for fundraising - e.g. last man standing, sports annual buster.
(Modern twist for younger members of the club, younger members of club
wont do lotto, co. board draw etc. but may do a sports buster. Ideas such as
this return a lot of money from very little if any outlay.)
 Sell club better around the town and surrounding area maximising outlets
such as advertising and social media.
 Big Fundraising event, centrepiece ideas detailed below.
 Any fundraising events to be well run, coordinated through Finance
committee so the maximum benefit from any event is returned to the club.

www.cobhgaa.com
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What we should Start Doing:
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

Invest in Audio/Visual System for the Hall (Matches, race nights).
Annual Superstars event including reps from other codes.
Increased adult commitment to Lotto/County Draw.
Combine Membership/County Draw and pay by direct debit over year.
Canvas club members for ideas on fundraising events via social media.
Increase membership fees without fear of losing people.
Finance Sub Committee, best-suited people, integrate bar and social committee.
Utilise club member’s skills to achieve maximum benefit. Skill set on committees
where useful.
One Large annual fundraiser (dog night, poker classic, race night) .
Re-establish fundraising committee, and target experienced fundraisers to get
involved.
Embrace new fundraising ideas (white-collar boxing, dating in the dark, Cobh Gaa
social events, concerts, outdoor festival.
Hire out facilities while always giving priority to ourselves.
Investigate if church gate collection can be re-established.
Set up sub-committees.
Look at other ideas from other countries/sports.
Increase membership and enforce same, everyone should pay on time.
Start junior discos.
Job specific finance/fundraising committee.
Take over current club finances and add new ideas for club finance.
Review current membership subs, are they fair and balanced for what club is
providing (facilities).
Make people of Cobh aware of what fundraising the club is partaking in-publicity.
Have a calendar of fundraising events of the year so all members are aware of
events coming up.
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What we should Keep Doing:
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Maintain Lotto, Bingo and Quiz nights
Keep up and try to improve present initiatives
Chasing members to pay up
Promoting Lotto and County Board Draw
Lotto (needs to be expanded)
Keep pushing subs ( especially text reminder)
Flag Day and Bag Packing ( improve branding at this)
Bar used to full capacity to maximise profitability
Membership
Embrace Novel Ideas
Keep Fundraising, At least one major fundraiser annually
Play Lotto
Keep current Fundraising going
Provide for youth of the town, generate good will towards the club, people dig
deeper if parents

What we should Stop Doing:
Relying on the same people who support the club in more ways than one annually. Reach
1 out to the wider audience.
2 Depending on the same few people all the time.
3 Underselling our facilities.
Tunnel vision over Saturday Night Dances, cutting off nose to spite face, finding the right
4 balance.
5 Running poor clubhouse activities.
Leaving all the ideas/decisions to central committee, subcommittees responsible for their
6 decisions.
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Facilities & Development
In five years time, we will be able to say:
"In five years, our members will be able to say that our members now enjoy the
best possible facilities in the area, both on and off the Pitch"

Key Projects









Set up a facilities and development sub-committee
Provide Strength and Conditioning facility for players
Build an all-weather facility
Roof and upgrade lighting on the Ball Alley
Build new dug-outs in both pitches
Repair fencing in Main field
Improve drainage in Main field
Enhance/develop all aspects of the club Pavilion, including Bar and Catering
Facilities, Functions Rooms, Meeting Rooms and Pavilion Hall
 Develop a safety statement to ensure the safety of all members as they
partake in GAA activities.

Playing Facilities
Top Field Projects
Ball alley to be roofed and lights upgraded to enable proper use at night. Dugouts to
be build on the southern side of the pitch.

www.cobhgaa.com
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Surface for car park and dressing room area upgraded to ensure safety for all users
of the second pitch facilities.

Main Field Projects
Barrel Store to be converted to weights room/Facility for physical development of
youth and adult players.
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New dugouts to be built on northern side of pitch, existing dugouts to be removed
and fencing to be repaired.

Pitch drainage to be upgraded and subsidence in Top Field to be investigated and
dealt with

Club Pavilion/Facilities
Feasibility study to develop/enhance existing pavilion/dressing rooms with upgrades
being carried out on a phased basis:








Pavilion hall incorporating indoor training surface
Bar and Catering facilities
Meeting room/office
Permanent Strength and Conditioning facility
Function room
Pitch viewing area
All weather facility developed next to main field.
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Facilities and Development Flowchart

Collaboration with
Fundraising SubCommittee

Report from
Facilities and
Development Focus
Group

Recommendation to
create Development
Sub-Committee,
responsible for the
implementation of
plan

Central Committee
to ratify this
Development SubCommittee by end
2013

Commence
implementation of
Development Plan
early 2014

Completion of 5year Development
Plan end 2018

One member of
Development SubCommittee to sit on
Cobh GAA Club
Central Committee
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Timeframe
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Communications, PR, Social & Cultural
In 2014 Cobh GAA will be able to say…
“We have succeeded in promoting Cobh GAA in a positive light, both on and off the
pitch, to our own members and the people of Cobh and the surrounding area. As a
result Cobh GAA is now one of the leading clubs to recruit new members and
provides a healthy basis for people to become involved in and promote Irish games
and Irish culture.”

Key Projects
P.R.O. Committee
The role of the P.R.O. in every club has become increasingly more important with the
advances in social technology but even more central for clubs looking to develop
into a great club. In order for people to become involved in an organisation they
must be inspired to do so and the only way of ensuring this is possible, is by
promoting your club to the best of its ability. It is also important to promote the club
in a meaningful way and important not to forget where we have come from when
journeying to pastures greener. A club is built on tradition and this is what makes it
unique from others. It is vital that club culture is maintained when spreading the
good news into the community. With more outlets for promoting your club comes
more work and in these modern times it is impossible for one person to promote a
whole club. This is why we think a P.R.O. committee is vital in order to cover all the
events that occur on a weekly basis from adult to juvenile to social events. As a
result Cobh GAA will have a far greater chance of promoting a positive message to
the community and no event will go unnoticed.

On-Line Club Shop
Club gear and club branding is an excellent way of promoting the club in the
community and seeing your club colours out and about on the streets is an effective
way of endorsing the club. With the introduction of online shopping and the success
it’s proving to be, we must provide an outlet for the fans of Cobh GAA to be able to
shop online. This also provides a channel for people who may have left the country
over the last couple of years to give something back to their club.

www.cobhgaa.com
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Notice Board
Just because something is posted to a website or published in a local newsletter will
not guarantee that the message will be received by the people you wish to convey
the message to. An effective method of getting a message across such as an
upcoming fixture or upcoming family fun day is a roadside notice board. Cobh being
an Island town, has thousands of people crossing the bridge each day to go to work
etc. People are at their highest point of concentration when driving a motor vehicle
and will take in more information than glancing at a website or flicking through a
newsletter. This is why Cobh GAA proposes to place notice boards at strategic
roadside locations throughout the town and village, with up to date information
regarding club events and club information. Not only will theses boards provide
information for existing Cobh GAA members but hopefully entice new members to
become involved also.

Bi-Weekly Newsletter
With the large influence of the Internet and other electronic forms of promotion, it is
important not to forget the older generation who play a large part in the continuing
success of any club. On assessing years gone by, we feel we may have neglected
print media as an essential method of promoting the club. Although we send
snippets of information to local newsletters and magazines, we feel a more
substantial internally produced publication may be necessary, produced on a biweekly basis, to keep in touch with an older generation. This publication would be
printed and given to local merchants so that the people of Cobh could pick up a free
copy when out and about in the town. This publication could also be sent to Cobh
GAA’s mailing list so that everyone involved with the club will receive up to date
information regarding club news and events.

Embracing the ‘Smart Phone’ Generation.
Cobh GAA is always looking to keep up with technology in order to promote the club
in a positive manner. Last year Cobh GAA introduced the ‘Club App’, which allowed
supporters to follow live match updates through their smart phones and it proved to
be a massive success. However, this outlet was not cheap and requires an annual
subscription to a third party, even though members of the club carried out a lot of
the work. Going forward we believe we can develop our own smart phone
application for a once off fee, which will be exclusive to Cobh GAA. This app would
not only provide the user with live match updates but could also be used in
conjunction with our website, to allow users to keep up to date with club news and
club events in a handy, on the go, smart phone friendly version.

www.cobhgaa.com
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Online Membership
As every club knows, disposal income for people is not what it used to be, but
membership is central to the success and security of a club and its members and it
must be paid by people who wish to participate in club events. One way of improving
the amount of on-time, paid membership payments is to provide members with
alternative methods of paying. Like everything these days, people like to do things
from the comfort of their sitting room so this is why Cobh GAA proposes to facilitate
membership payments by having an on-line portal where by this could be carried
out. The payment could also be spaced out on a monthly or bi-monthly basis to ease
the burden on our members. This method also allows people who are not directly
involved with the club anymore through work or family commitments or
alternatively people who have left the country to contribute to the club.
The club will continue to build on the initiatives already in place, namely:
Action
Facebook

Twitter

Club
Website

Outcome Sought
To Promote the club using
the social media outlet
Facebook
To Promote the club using
the social media outlet
Twitter
Provide up to date and
clear information and
record events on the
world wide web for
followers of Cobh GAA

Collect email
Have a full list of contact
address and
details e.g. Home address,
phone
phone number and e-mail
number for
address of all Cobh GAA
each Club
Members
member
Txt all club members
Club Txt
regarding important club
Service
events
Club to enter
To promote Irish music
Scór
and dance, to attract new
competition
people to the Club and to
and promote
increase the use of our
use of Irish
native language
language

www.cobhgaa.com

Timescale

Milestones

Responsibility

N/A

N/A

PRO

N/A

N/A

PRO

N/A

N/A

PRO

N/A

N/A

PRO/Registrar

N/A

N/A

PRO

N/A

N/A

PRO/Cultural
Committee
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The club will put in place the following initiatives:
Action

PRO
Committee

On-Line Club
Shop

Notice Board

Bi-Weekly
Club
Newsletter

Outcome Sought
To set up a PRO
committee dividing the
club into much more
manageable sizes e.g.
Senior, Juvenile, Social to
ensure the whole club is
promoted to the best of
its ability.
To provide an outlet for
members and potential
members to purchase
branded club gear online.
To erect Club notice
Board on strategic roads
throughout the town
displaying club events
and fixtures
To produce a printed and
online Bi-Weekly
Newsletter for Club
Members and Non Club
Members promoting the
good news in Cobh GAA

Timescale

Milestones

Responsibility

Jan ‘14

PRO
committee
in place for
2014 season

Club Senior
Committee

June ‘14

Feb ‘14

Feb ‘14

Embrace the
Smart Phone
Generation

To establish a club app
and web app for Cobh
GAA to allow smart
phone users stay in touch
with the Club.

June ‘14

Online
Membership

To provide an on-line
payment method for
members to pay their
membership fee

Jan ‘15

www.cobhgaa.com

Basic club
paraphernali
a to be
available to
purchase online
Notice Board
erected
outside Club
Boundary
Wall
On-Line
emailed
version to be
published in
last week of
February
Junior A
Hurling
Championshi
p Round 1
live updates
to be
available for
smart phone
users
Membership
to be
payable online for 2015

PRO Committee

PRO Committee

PRO Committee

PRO Committee

PRO Committee
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Glossary of Terms
Alcohol and Substance Abuse Programme (ASAP):
GAA programme that focuses on minimising the harm being caused by alcohol and
drugs in society.
Award 1:
Coach education programme that qualifies the participant to be a lead coach for
either child, youth or adult players.
Club School Link:
Club support for local primary schools to ensure promotion of the Club and the
games
Cúl Camps:
An organised camp for children aged between seven and 13. They are run by
qualified coaches and usually held during the summer.
Go Games:
Small sided skill development games for under 12’s that focus solely on skill
development and participation
‘Have-a-go day’:
A series of football and hurling recreational blitzes held for individuals or groups who
have had little or no involvement in the GAA previously. These are held at Club
locations for newcomer or non-traditional communities.
Introductory Award:
Basic coach education for beginner coaches for child, youth and adult players.
Scór:
Initiatives and activities in which GAA members engage to promote Irish music,
dancing and culture.
Supertouch:
Small sided games for 13 to 18 year olds
Coach:
Refers to the person who takes charge of the training sessions and develops the style
of play of the team while working on improving the skills of the individual players.
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Conclusion
In this document the club has laid before you it’s plans and vision for the club over
the next number of years in order to build on the firm foundations laid down by
previous generations and provide a vision for the club's immediate future. Cobh
G.A.A. Club would now like to extend an invitation to you to join in and help us to
achieve the goals set out in this plan.
If you wish to get involved contact us at pro.cobh.cork@gaa.ie or alternatively
secretary.cobh.cork@gaa.ie
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