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Foreword,
On behalf of Cobh GAA and the players you are about to coach, we thank you for giving up your time and
energy and wish you the best of luck in your new role. We will support you, as best we can, in your efforts
and hope it will be a positive experience for everyone.

To that end, the coaching group have prepared this team management guide for you. It contains answers to
some frequently asked questions and guidance on some of the dilemmas you will be presented with as a
coach. The guidance is based on the experiences of the coaching group and is simply that, guidance. It is
not a set of rules that must be followed to the letter of the law. However, we hope that you will do your best
to follow the spirit of the guidance as it allows us the best opportunity of being fair and consistent to every
member of the club.
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1.

Role of the Coach

Cobh GAA aims to maximise the number of players that graduate to play at adult level and to have as many
of those players, and former players, coaching within the club as possible. A key element in achieving that
goal is ensuring player’s have a positive experience of playing for Cobh. If they do, they are more likely to
continue playing into adulthood and return as coaches in the future. Coaches are also likely to repeat what
they learned themselves, so a positive environment today is important for the future.
Players are offered the opportunity to play both hurling and football by Cobh GAA. As coaches, we are
responsible for player development in both codes. The time spent coaching both codes should be balanced
so that the needs of all players are considered, rather than the preferences of the coaches. The needs of
individual teams / codes may require you to spend more time at one code than the other from time to time,
but this should never exceed a 2 to 1 ratio.
Our coaches play a critical role in helping the club achieve these aims. They create the environment in which
our players develop. It is therefore important that our coaches set the values and expectations of the club,
for our players, as this greatly affects the development of every player.
Cobh GAA takes a long-term view of player development. Players are afforded the opportunity to develop at
their own pace, while assisted in achieving their full potential. While we strive to win, player development
and retention is the number one priority and should never be compromised.
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Without any pressure on the coach to win, the need to play your best team is removed and you have the
freedom to balance playing time for players. You are also free to experiment, giving players a chance to
learn how to play different positions and different formations. Importantly, you are also free to ensure
discipline is maintained and ensure the fun in playing remains for the players. All of this is important in
retaining players. If player attendance falls, you need to be vigilant and adapt what you are doing so that it
recovers. Players are primarily there to have a good time while playing. If the enjoyment goes, then so do
the players.
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2.

Pitch Access and Housekeeping

The coaching officer will be the point of contact for this. At the beginning of the season, the team manager
will normally be issued with 2 keys, one for the locks on the gates and one for the dressing rooms in Pairc
Ui Cheallaigh (Top Pitch). Please note that the one key will open all padlocks on both pitches. The manager
is responsible for locking up once games or training is over. This includes the gate that leads to the Spires
from Pairc Ui Cheallaigh.
A generator powers the light at Pairc Ui Cheallaigh. The generator is operated on a turn on turn off basis
from the Store Room where all the lights are identified. There is also an Instruction Page Under the Light
Switches (see picture below). Currently within the club Terry Anderson, Noel Daly, Brendan Kearney and
Pat Looney are the people to contact if there are problems with the lights.

3.

Contact Details

4.

Pitch/Facility Usage

The contact details for club officers, team managers and injury coordinator are available on the club website.

The Coaching Officer manages pitch usage. You should contact the Coaching Officer first, if trying to
arrange a match or training. The Coaching Officer will tell you all the available options on pitch availability.
There is currently no requirement to book the ball alley at the club.
The astro pitch and hall at Colaiste Muire are also available for use. The Juvenile Chairperson is the point of
contact if you want to book these for training. You should check the footwear that is permitted before use.
Metal studs are not permitted on the surface.
The pitch and hall in Rushbrook N.S. is also available upon request. Contact the Coaching Officer should
you require these facilities.

5.

Playing Equipment

Before the season commences the Coaching Officer will ask you to submit a request for what you require
for the season ahead. (e.g. balls, bibs, etc) Mark your equipment clearly at the start of the season. We
suggest you count jerseys and equipment out and back in on completion to minimise losses.
To restock First Aid bags, contact the coaching officer for guidance.
The club permits coaches to ask parents to wash jerseys. Sometime this is shared between the

Management Team. However, if meeting parents at the commencement of the season it is strongly
advocated that parents are encouraged to get involved in assisting with this task by volunteering to wash
jerseys on a rotational basis.
Spare hurley’s can be obtained by signing in for them from the club shop at the commencement of the
season. They should be returned to the club shop at the end of the season. Hurley’s are only to be given
out in a situation where a player breaks their own and doesn’t have a spare one at hand. It is expected that
all players should own their own hurley. If genuine hardship cases exist and a player cannot afford a
hurley, the team manager can ask the club for one. It is hoped by under 14 level that all players would also
own a second hurley. The club also has spare helmets for younger players when starting which can also be
used in emergency, but players are required to have their own helmet. Helmets must be worn at all times.
A gum shield is required by players for football. Players are also required to wear club shorts and colours
when playing. Younger players are also encouraged to wear their own club jerseys for game, should they
have them.
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Cones, poles, tyres, etc are stored at both pitches for your use. Tidy up and lock up when finished. No
equipment should be moved between Pairc Ui Chonaill and Pairc Ui Cheallaigh. If you feel there is a
shortage of a particular item, notify the Coaching Officer and the club will get it.
The juvenile goals should be returned to their storage area after use (they should never be left on the
sidelines after games/training). Regardless of where the goals are when you arrive, ensure the goals are
returned to their storage area after you use them

6.

Garda Vetting

Garda Vetting is essential and a legal requirement to protect both players and coaches and is required by
law. Please refer to Club Website for further information.
For more information see https://www.gaa.ie/the-gaa/child-welfare-and-protection/vetting

7.

Registration

The club hold a registration night early in the year where they try to get all the administration completed. The
registration form is available on the Cobh GAA website.
When registering, players are required to pay a membership fee. This fee covers the cost of entry of teams
to competitions and insurance. We request you do your best to ensure the registration process is completed
for your team as quickly as possible, as it minimises the workload of everybody involved.
Inevitably, some will fail to pay their membership. In cases of hardship, contact the coaching officer or
chairman for guidance.
At some point in the year, the chairman may decide that unregistered players are not allowed to play. This
can be difficult for team management as nobody wants to turn a player away. Fixtures must also be fulfilled,
so it is best to communicate with the Chairman in this event. At a minimum, the parent needs to be advised
that the player is playing at their own risk if not registered.
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8.

Communication

We suggest that you nominate one person in your management team for contacting parents. However, it is
important that all members of the management team have player contact details.
Try to give plenty of notice to parents, so that they have time to organise themselves. It is advisable that you
get confirmation from parents before confirming games with opponents.
A simple way to contact parents is via WhatsApp. Broadcasts are preferable to groups as communication is
one way, from the administrator to all recipients. Recipients are not aware of who the other recipients are
and their contact details are not available to other recipients. Responses by recipients are only received by
the administrator and are sent directly to the administrator rather than to the group. Broadcasts are set up
as follows:

Step
1

Android

iOS (Apple)

Open WhatsApp
Open WhatsApp
Click on the utility of menu icon located at the top Select ‘Chats’ on the bottom right of the
right of the screen
screen

2

Select ‘Btroadcast Lists’ on the top left of
the screen
3

Select New Broadcast

Select the numbers to be added and click on the
green check icon at the bottom right of the screen

Select ‘New List’ at the bottom of the
screen

4

5

Rename your broadcast as needed.

Choose the contacts to add, then select
‘Create’ on the top right of the screen

NOTE: For broadcasts to work, recipients must have the contact details of the administrator saved in
their contacts
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9.

Discipline Guideline

Discipline is something that the club would like to try and continuously improve. It involves everybody,
players, coaches and parents. It is important that you get the support of the parents when the players are
young, to avoid issues in later years.
We suggest that you communicate the following message to the parents towards the start of every season to
remind them of their responsibilities. If required, resend periodically during a season.
Cobh GAA welcome the support of everybody and hope you enjoy their activities. With that in mind, we ask
you to take a few minutes to read the attachment and do your best to follow it.”
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Inevitably, there will be issues with discipline. The following guideline is suggested in dealing with issues. Through this, we hope to be consistent and fair to all
players. Should a fine be sanctioned by the county board, the offending player will be required to pay it.

Cobh GAA Team Management Guide (Rev 1.0)

Page 10 of 31

10. Guideline on playing other sports
and game time
Because of modern living, the mobility of people is gradually regressing. As a result, it is important for
children to get as much activity as possible through sport. It improves their ability to play and makes them
more resilient to injury. Playing other sports also helps their understanding of game playing. There is a
limited number of players in Cobh and it is important that all clubs work together in the best interests of the
players. We encourage our coaches to work with coaches of other sports so that the players are not
pressurised into specialising in a sport until as late as possible. Without the pressure to win, we can be
flexible when players choose to play other sports. However, we do expect a fair and balanced commitment
from players to Cobh GAA with other sports they play.
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11. Travel
Juvenile
Team managements are encouraged to engage parents to carpool our juvenile teams to matches. This helps
to involve all parties in the team and ensures a good level of support for the players at away matches.
However, buses are available and authorisation to book a bus must first be given through the Juvenile
Chairperson. On approval of the request, transport must then be booked through Brendan Kearney. A
representative of the team management collects the money from the players and signs it into the shop at
the earliest convenience.
Please note that Butler’s Buses are the clubs’ official team transportation company and must be used when
booking a bus for away matches
Adult
Adult teams will drive to matches themselves, carpooling amongst the players
On rare occasions, a bus may be required. If that is the case, please follow the instructions as outlined above
contacting the club Chairperson rather than the Juvenile Chairperson.
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12. Playing Up Policy
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13. Injuries
Unfortunately, injuries do occur and its an eventuality you need to be prepared for. The club organise first aid
courses periodically and as many coaches as possible should attend. You need to contact the club secretary
to register your interest in these courses. It is also strongly recommended that you seek assistance from any
parents who may work in the medical profession.

In the event of an injury during a game the following guidelines should be followed:
1. Ensure the player is kept warm and comfortable
2. Depending on the seriousness of the injury, a player may require further medical attention e.g.
South Doc (1850 335999). In this event, the player should be accompanied by parent(s)/guardian(s)
if a juvenile, or by another adult if an adult player. If the parent(s)/ guardian(s) of a juvenile are not
present at training/match, then two adults should accompany the player, and the respective
parents must be notified immediately.
3. If the injury occurs in a match, the referee must be informed so as to record the injury in his official
report. Failure to do so may compromise later insurance claim
All injuries are taken with the utmost seriousness by Cobh GAA Club. In recent times, there has been a
greater focus on head injuries, particularly concussion. If it is felt that a player has sustained an injury of
reasonable force to the head and there are any concerns of a potential concussive injury, then that player
must be immediately removed from the playing area. This player should be closely monitored and any
observations noted for use at a later stage by a qualified medical practitioner.
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Defibrillation units are located at both Pairc Ui Chonnaill (on the clubhouse wall) and Pairc Ui Cheallaigh (in

the storage room between the dressing rooms)

The club injury co-ordinator is Bill Kelleher (086 8051016). This person must be notified of any injury that
necessitates a visit to a doctor (GP or specialist). Adult players are expected to contact him directly, while
the parent(s) of a juvenile player are expected to contact him.
Under the terms of the GAA insurance scheme, physiotherapy expenses cannot be claimed and will also
not be reimbursed by Cobh GAA Club. Any expenses of this nature should be claimed through a player’s
personal medical insurance.
Regardless of the injury sustained, the players own personal insurance should be claimed through first.
Only then will the GAA insurance scheme bridge the shortfall. If a player does not have personal medical
insurance, the GAA insurance scheme applies directly.
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14. Organising Home Game, Young
Referees and Payment
Fixtures are organised by Rebel Óg at the start of the year and can be viewed on their website. The rules
around changing fixtures change regularly at bord level, so the chairman will provide direction from time to
time on how best to do this and the pitfalls to avoid.
When organising a home game, before agreeing the fixture with the opposition please contact Pat Looney
to book a pitch. This must be the first course of action when organising a home game, please do not assume
that a pitch will be free without it first being booked through Pat.
In the case of a league or championship game, the referee will be appointed by the board responsible for the
competition i.e. Rebel Óg (underage teams up to and including minor), East Cork Board or County Board (all
adult teams).
For challenge games, the home team will generally organise the referee unless agreed with the opposition.
Please see table below for appointment of referees:
Teams from U9 – U11

Teams from U12 – Adult

Team manager arranges ‘Young Team manager arranges official GAA referee by contacting
Referee’
through
U15/16 referee. Contact details for referees in East Cork are found at:
management
http://www.eastcorkgaa.com/index.cfm/page/eastcorkreferees
Cost is €10 per game, per young Cost typically is €40 per game, the cost split agreed between the
referee
two clubs in advance
Team manager signs referee fee Team manager pays the referee and Club Treasurer reimburses
from Club Shop to pay referee
at a later stage
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15. Nominating Players
When there are enough players for two teams at an age, there will be a requirement to nominate several
players that are precluded from playing with the second team. The specifics can vary, but typically, several
players (e.g. 10) need to be nominated at the start of the season.
Juvenile
The intention is to nominate the best players. The remaining players are then afforded the opportunity to play
with either team to help their development. However, the process can be abused in a few ways. For
example, a player that only player football may be nominated for hurling also. Or the better players may not
be nominated at all.
Sometimes this is done with good intentions, to help support the weaker players against teams that abuse
the process. When nominating, you should keep player development at the centre of your thinking. The
weaker player of the first team need to be encouraged to take more responsibility with the second team.
They can’t do this if the stronger players are dominating second team games. The weakest players will not
improve or partake unless they are getting games. These should be your priorities for the second team. If
you have strong players in your second team squad, they should be used as a last resort and should not be
introduced in order to influence a result. They should also be used in a way that prevents them dominating
games.
Adult

Where there are two or more teams e.g. Junior A and Junior B hurling/football, it is a requirement to
submit a list, to the relevant board, of fifteen players that are ineligible to play for the second team. Those
fifteen players consist of players that played in (either starting, or as a substitute) the previous year’s
championship at the higher grade. After the first round of championship, that list becomes redundant for
championship purposes. However, it remains in force for the entire season for league competitions. Once a
player has partaken in any playing time in a championship at the higher grade, he is then ineligible for the
lower grade championship irrespective of the time played at the higher level.
When choosing the fifteen players to nominate it is important for the management to consider several
different scenarios. For example, if they know a player who played in the previous season will not be
playing for the coming season, they should automatically be included on the list of nominated players.
Management might also deem that some players might benefit more than others from the extra playing
time with the second team. At the same time, it is important that the second team not be loaded with
players that realistically will be first team players. This could cause a lack of game time for those who would
be exclusively second team players. A balance of game-time to all players must be considered when
nominating the first fifteen, to ensure that all players receive equal opportunity to play hurling and football
with Cobh GAA Club.
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16. Training Courses
Source
https://learning.gaa.ie/Foundation

Description
The Foundation Award is the introductory
award for coaches of Gaelic Games. The course
is aimed at beginner coaches and will enable
http://Rebel Óg coaching.com/coachingcourses/foundation-courses/
participants to assist a coach in the
organization of activities to develop hurling or
football.
http://Rebel Óg coaching.com/coaching-courses/award- Designed for coaches with:
1-courses/
Children (up to 12 years), Youths (age 13 – 18)
and Adults (age 19+)
http://Rebel Óg coaching.com/coaching-courses/award- For those that have experience as a Coach at
2-course/
Inter county level
From 2019 Rebel Óg Coaching are rolling out a
https://www.rebelogcoaching.com/coachingnew course called the Emerging Coaches
courses/emerging-coaches-course/
course. The course is to tutor this age group
(14 -17) and provide them with a skill set that
can be used in practical terms within their clubs
for club camps, cul camps, summer camps etc
and for coaching younger players as assistant
coaches within their club or school.

https://learning.gaa.ie/AccreditedAnalysts#2019Process GAA Analyst Course. Aimed for those who are
looking to become GAA games analysts.
https://www.setantacollege.com/ourSetanta College Certificate in resistance
courses/certificate-in-functional-screening-andtraining and functional screening for sport.
resistance-training/
Exercise and Fitness course: Gain knowledge and
https://www.theopencollege.com/courses/generalunderstanding in the field of Exercise and Fitness
and-self-improvement-courses/exercise-and-fitnessqqi-level-5-sports/
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Commitment
9 hours spread out over
2 days.

4 days of 3-5 hours work
each time.
27 hours total

Category
Technical & Tactical

Technical & Tactical
Technical & Tactical

In a club setting this
takes approx 4 hrs,

Technical and Tactical

Level 1 is 1 full season
analysing team.
9 months blended.

Tactical

3 months blended.

Physical
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Physical

17. Juvenile Committee Meetings
What?
Juvenile Committee Meetings are regular meetings that take place throughout the year to address any
issues and answer any questions about teams, gradings, fixtures etc. It is also an opportunity for coaches to
seek help and get support from others in the club. It is also an opportunity to suggest projects to the club
coaching group and to be aware of what supports they provide within the club.

Who?
The main juvenile committee of the chairman and secretary hold the meeting.
Each juvenile team is required to have at least one member of management present at the meeting to
communicate information back to the management team.

Where?
Meetings take place either in Pairc Ui Chonnaill (bottom field) or Pairc Ui Cheallaigh (top field) meeting
rooms.

How?
Communication for setting up of the meetings occurs via email and/or text/WhatsApp message to the
team managers. This group is set up at the beginning of the year and you will be notified about these
meetings. If you are not contacted early in the year, please contact the coaching officer so you can be
added to the contact list.

When?
A meeting is generally held fortnightly but can be brought forward or outward depending on the
urgency/non-urgency of the meeting.
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18. Match Report and Photography
Taking photographs of players and using web sites and social media to publicise Cobh GAA and/or the GAA
and visual recordings of events, games, training and coaching sessions are normal activities in club life. A
common-sense approach is required when deciding what may or may not be appropriate as we do not wish
to prohibit the advantage that this type of media can afford the club while adhering to best practice
guidelines.
By implementing the safeguards below Cobh GAA will:
•
•
•
•
•

still permit and facilitate the recording of relevant and suitable club activities
allow the photographing of club activities
enable coaches to use the latest technology in the delivery of training
Allow each of the club sections to promote their activities in a safe and non-threatening manner –
this can mean publication of some events in local or national newspapers and on social media sites.
It should be noted that we have little or no influence on what photographs may be taken and
published in local or national newspapers as such photography is covered by a different set of club
guidelines. Should we ever be unhappy with the publication of such photographs or images we can
address this matter with the individual newspaper or the Press Council of Ireland and the Office of
the Press Ombudsman.

Guidelines for Photographic/Recorded Images
When parents/guardians register their children as a member of Cobh GAA club they are granting their
consent for the possible taking and publication of photographs and video footage of their children in the
promotion of the club and the sport and the use of such imagery in line with the Cobh GAA guidelines
outlined below.
•
•
•
•

•

•

•

All children/young people featured in recordings must be appropriately dressed.
The photograph or recording should focus on the activity rather than any individuals.
No personal details relating to the young person should be revealed as accompanying materials to
the photograph or recorded image.
Clubs, coaches and volunteers are permitted to use video equipment as a legitimate coaching aid
and as a means of recording special occasions. Where a recording will be published on the
websites, social media or distributed to parents or children, this should be notified beforehand to
the relevant children’s officer within the Section. If the club or relevant committee are unhappy
with any of the material, they are entitled to withdraw their consent and destroy the material
involved.
Parents and spectators taking photographs/recordings should be prepared to identify themselves if
requested and state the purpose for their photography/filming. If Club personnel are unhappy
about any matter relating to such photography the person can be asked to stop immediately.
Photography and the recording of images in a public place do not generally require explicit or prior
consent. However, if an event (e.g. a game or training session) is taking place, involving under age
players, in a public, private or local authority venue, and if you oversee such an event you are
obliged to request a person to stop taking photos if you feel that such action or photography may
be inappropriate.
Group and team photographs may be taken but it is not necessary to match a player’s name. The
photograph may appear with the player’s name recorded underneath but need not be in the order
in which they appear in the photograph.
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•

•

It is recognised that on certain occasions individual young people may receive recognition and may
be presented with an award. When this happens in the case of an underage player any such
photography or recording of events that involves individual presentations should be discussed in
advance of the event and agreement reached with the club, parents and the young person
themselves, as to what is and what is not permitted.
Any instances of the use of inappropriate images should be reported to the Section/Club’s
Children’s Officer and/or Designated Person and to the relevant statutory authorities as deemed
appropriate.

Writing Match Reports

Writing match reports is a great way of showing off the hard work of the players in your care and players
respond positively to being praised for their efforts.

Match reports should be concise and have a start, middle and ending about how the game or blitz went,
generally 200-250 words is sufficient. The main points for match reports are:
-

Mention different players each week to create balance and minimise feelings of being left out and
give all players a boost.
No matter the result of the match the report should praise positive skills performed and the efforts
that the players put in. Using words such as ‘Worked-hard’, ‘dedication’, ‘bravery’ show that the
club values the effort younger players put in and champions this above all else.
Wrap up the report with a mention of what comes next for the team and the details e.g.
Championship game on in Midleton GAA on June 10th at 7pm, all support welcome.

Match reports / photographs should be sent to the club PRO at pro.cobh.cork@gaa.ie
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19. Advice on playing with
Representative Teams
In the last number of years, Cobh GAA club has proudly had a number of our players represent the club on
Rebel Óg development panels. This is great recognition for the player, his family and the club. Player
development is enhanced by playing at the highest levels possible. Team managements are encouraged to
fully support a player that is on a development squad in order to maximise the opportunity afforded to them.
This is done through constant communication with the player, their parents and a representative of the
management team of the development squad. This is to ensure that the player’s workload is managed, and
that Cobh team managements are fully aware of the commitments of the player.
At the outset of the year Rebel Óg issue a fixtures calendar that not only details the club fixtures for each
age group, but also the days allocated to development squads. These will be listed as a ‘Squad Day’ on the
calendar, with inter-county tournaments also listed on the calendar. Note that there are no league or
championship games permitted on these squad days and players will not be available to their clubs on these
days.
The development squad management contact the player through a text message to the respective parent(s),
therefore it is encouraged that a team manager remains in constant contact with the player, the parents of
players on development squads to be kept abreast of Rebel Óg gatherings. It is also encouraged to make
contact with a representative of the Rebel Óg development squad and forge a relationship to ensure that
there is constant communication with the club and county. This relationship should cover aspects such as
the training plan of the development squad, and progress of the player to ensure that the club is supporting
the player as much as possible.
As a club, we want our players playing at the highest grades possible to further their development. Playing
at the highest levels of our games is an ambition that can be achieved by our players and coaches should
try to ignite these ambitions in our young players. Derek Barrett, Mick Daly and Kieran Histon have
achieved success at national level with Cork in the past and we encourage more to follow in their footsteps.
Achieving this goal will require our players to play with schools, colleges, universities, development squads,
divisional teams and intercounty teams. Our coaches need to be aware of the varying commitments of the
players. We should avoid de-motivating a player by making them the rope in a tug of war with other teams.
Player achievements should be recognised by contacting the club PRO at pro.cobh.cork@gaa.ie
While it is an honour for players to be selected for other squads, Cobh GAA stresses the importance of a
player’s responsibility to the club. Regardless of the workload, a player is expected first and foremost to
attend and partake in his club team activities. The team management then manage the player’s workload
based on communication with the player, his parents and other squads. A coach may decide that a night off,
attendance only or a light workout is sufficient for the player. But a common-sense approach, with player
welfare the main consideration in decision making, should help coaches navigate any issues.
In summary:
•
•
•
•
•

Support the player in their representative team endeavours
Make note of squad days and intercounty tournaments (See Rebel Óg calendars)
Maintain constant communication with the player, their parents and development squads
Manage the player’s workload
Ensure the player fulfils their club commitments
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20. Guidance on player development

Allowing players to play in many positions is important. While they will eventually specialise in an area of the
pitch, it is important that they have a good understanding of other positions. With this, they are better able to
work with their team mates and better positioned to outplay an opponent. Players will be more flexible and
adaptable, giving a coach plenty of options when selecting teams. The approach promotes leadership
development within the team and allows the coach more options in adapting the team for specific opponents.
The cost of this will likely be poor performances and results initially, which is why we encourage coaches to
prioritise development over results. Players will also struggle from time to time with certain positions /
opponents. It is important to trust them and allow them a genuine opportunity to overcome the problem. This
is great for their confidence and resilience so try to avoid bailing them out at the first hint of trouble.
The following examples for player rotation are provided to give you some ideas. When creating groups for
rotation, try to ensure that you have a mixture of stronger and weaker players, so that the strength of the
team remains relatively consistent during games, even if never at its strongest.
If fewer subs are present, you may need to limit rotation to fewer players, with some player playing an entire
game. Ensure game time is balanced over multiple games by rotating players so they play the same number
of short and long games. Ensure you are providing players with the opportunity to play right, left and central
positions in whatever way you choose to rotate your players.
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While you are rotating players, try to identify future positions for each player. Some players will naturally
gravitate to positions they prefer or think they are suited to. However, their personal attributes are the best
indicators of the position(s) that will suit them best. The attributes required to play each position vary. For
example, risk averse players will likely play in goal or the full back line as this is an attribute that is suited to
those positions. Conversely, risk takers are better suited to playing in the forward line.
The following table provides some assistance for you in positioning players. The attributes that are desirable
for each position are outlined, with 1 being most desirable and 4 least desirable for each position. Knowing
what type of character is required in each position allows you position your players accordingly. This allows a
consistent approach by all teams and makes it easier for players to slot in to other teams when playing
above their own grade.
We would encourage you to be attack minded in your approach. Find your forwards first. The focus should
be on trying to register large scores, even if it means we concede large scores in the process. Defensive
issues can be quickly addressed, if required. The traditional approach was to position your strongest players
at centre back and midfield and build your team from the back. But this results in your weaker players
occupying the forward line making scoring difficult.
At a high level, we would like for our players to have the following attributes:
•
•
•
•
•
•
•

Hard Workers
Team Players
Train and play with intensity
Have good technical abilities
Psychologically Resilient
Adaptable to different tactics and styles of play
Disciplined
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Coping with failure is an important part of player development. It provides us with the best opportunities to
learn and makes us resilient. As coach, you need to keep results in perspective for everyone. It is important
to lift morale when we lose and curb enthusiasm when we win. If the source of player confidence is results, it
is not under their own control as it is dependent on the abilities of opponents as well as your own. The best
source of player confidence is in seeing their own improvement, which is under their own control. The better
they try and work, the better they get, the more confident they become in themselves and the process.
Praise should focus on the work that has led to the improvement, rather than the results that follow.

21. Year Planner
TBA
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22. Coaching Resources

This section is broken down to include hurling/football skills and Strength and Conditioning
Note: the following is not an exhaustive list, and coaches are encouraged to research their own additional
resources to supplement this team management guide. Coaches are also encouraged to broaden horizons
and think outside the box by also using resources or experiences from other sports and adapting these to
coaching and playing of GAA.
Hurling / Football Skills
Description

Link

GAA Learning Portal

https://learning.gaa.ie/coach

Cobh GAA Club YouTube Channel

https://www.youtube.com/channel/UCBptscXr3C6FWAyj3gmSpnw?view_as=subscriber

Cork GAA Coaching Videos

http://gaacork.ie/contentPage/131058/coaching

Ball Alley Hurling
Games Based Approach

Recommended GAA Coaching
follows on Twitter

Search YouTube for:
‘Paudie Butler’
‘Hurling Alley’
Search YouTube for:
‘Paul Kinnerk’
‘GAA Games Based Training’
@gaamecoaching
@bubblecoaching
@barrymullane1
@gaalearning
@helpmecoachie
@colmnally
Strength and Conditioning

Description

Link

Yann Le Meur

https://ylmsportscience.com/

Methodical Movement Systems

https://twitter.com/methodicalms?lang=en

23. Handling Money

The club has facilities to collect membership and other larger amounts online on the club website. Members
are encouraged to use these facilities when available. From time to time coaches may need to collect cash
in respect of buses or astro-turf usage etc. Cash collected can be deposited to the club shop, or to the bar in
the clubhouse. Both shop and Club Bar will issue receipts for any such deposits.
Fundraising efforts will typically have their own cash collection arrangements through the fundraising
committee. The club separates the management of costs and sponsorship income. We aim to approach
sponsors only once in the year, and build a long-term relationship, that they can rely upon. Sponsorship
opportunities should be passed to the Juvenile chairperson, or Club Treasurer.
In the same way that Sponsorship income is managed centrally, costs are also separately and centrally
managed, and any cost commitments on behalf of the club should be agreed in advance with the Juvenile
Chairperson. Specifically, achievement of sponsorship does not create a budget to make associated cost
commitments, as both are managed separately.
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