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From midnight on 21/10/2020 the entire country will move to level 5 of the Plan for living with Covid-19.
This is expected to last for 6 weeks from today.
Please see below from the Connacht Branch how this will affect our Club.
While Level 5 status is in force matches will be suspended and only non-contact training will take place for school
going ages from Minis to 18.5 years.
The dressing rooms, showers and clubhouse will remain closed.
The conditions outlined below will apply for attendance at training sessions.
2 metre social distancing, hand washing/sanitization etc as outlined below will continue to apply.
The current Risk assessments are deemed to be adequate for the time being but are open to revision as
circumstances change.
Please check www.gov.ie for detailed government guidelines.
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Effective from midnight Wednesday Oct 21st to midnight Tuesday December 1st
TRAINING:
No training should take place, with the exception of non-contact training for school aged children, outdoors
in pods of 15.
All other training activities should be individual only.
Exercise within 5 kilometres of home.
*Details on exemptions are available below.
MATCHES:
No matches permitted in clubs or schools.
FACILITIES:
Shower & Changing facilities to remain closed.
SPECTATORS:
Spectators are not permitted.
Parents/Guardians attending in a safeguarding /supervisory capacity are not classified as a spectator.
However, strict social distancing and public health guidelines should be adhered to at all times. In that
context, one parent/guardian per child is permitted to attend should they consider it necessary. (Source:
Sport Ireland Practical Guidance on Covid-19 Measures)
All Parents/Guardians must complete a Pre-Rugby Personal Assessment Declaration Form prior to arriving
on site.
HEALTH & SAFETY:
Clubs must ensure their COVID-19 Health & Safety Plan is up to date in line with the latest government
guidelines.
A Risk Assessment should be carried out where appropriate for activities not previously included.
*EXEMPTIONS:
Non-contact training can continue for school aged children, outdoors in pods of 15, including tag or touch
rugby.
These exemptions apply to all schools rugby players in primary and post-primary schools as well as club
players from mini to U18 age-grades (inclusive).
Taking school aged children to permitted training is exempt from domestic travel restrictions.
Remember the following:
•
•
•
•
•
•

Pre-Rugby Personal Assessment Declaration to be completed before every session.
Training is on an opt-in basis for all participants.
Strict avoidance of gatherings before or after.
Strict adherence to 2 metre physical distancing before and after, on the sidelines and avoidance of team
huddles.
Hand sanitisation facilities available at all times.
Good coughing and sneezing etiquette
3
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CLUB REQUIREMENT
Club Officers of Castlebar RFC must review this safety plan and associated risk assessment completed by the Covid19 Safety Officer and decide if it reaches the desired standard to mitigate against perceived risks and ensures the
adherence by our members to current guidelines.
“Every time a rugby club member walks into a shop, onto public transport or into their local park, there is a safety
plan guiding their actions to minimise risk. We want the same to be true of Castlebar RFC.
It is important to note that clubs have a choice about when they want to return to rugby.
Clubs should only begin their plans for a return to rugby when they are ready and resources are in place which is the
basis of the this safety plan. It is noted that this is the traditional off season and coaches may only return for a short
time to re connect with players before the season return.
This document is a live document and updated in line with best practice and as new Government advice is released.
Updates will be published on IRFU websites.
This plan to be considered in association with the Club constitution and Mission Statement.
A copy of this plan is available on www.castlebarrfc.com or from the Club Hon Secretary.
The Risk Assessment documents are held in the same location.

1.0 BACKGROUND 1.1 COVID-19
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Coronavirus disease (COVID-19) is an infectious disease caused by Severe Acute Respiratory Syndrome Coronavirus2
(SARS-CoV-2). Most people (8/10) infected with the COVID-19 virus will experience mild to moderate respiratory
illness and recover without requiring special treatment. Older people, and those with underlying medical problems
like cardiovascular disease, diabetes, chronic respiratory disease, and cancer are more likely to develop serious
illness.

1.1.1 HOW IT SPREADS
The virus is spread from people in fluid and droplets scattered from the nose or mouth of an infected person when
that person coughs, sneezes, or speaks. The droplets can land on surfaces, and other people contaminate their
hands by touching these objects or surfaces and then bring the virus into contact with their eyes, nose or mouth by
touching them with their contaminated hands. Although spread is more likely to occur through close contact with
someone who is already infected with the virus.
It is still not known how long the virus survives on surfaces in different conditions. The period of survival may vary
under different conditions (e.g. type of surface, temperature or humidity of the environment). Studies indicate that
it can persist on surfaces for hours and up to several days in the absence of effective cleaning. Simple household
disinfectants can kill the virus. Surfaces should be cleaned first and then disinfected.

1.1.2 SYMPTOMS
The following symptoms may develop in the 14 days after exposure to someone who has COVID-19. • Cough
•
•
•
•
•
•
•

Difficulty in Breathing
Fever/High Temperature
Sore Throat
Runny Nose
Flu like symptoms
Rash
Loss of Smell/Taste

It is important to note that some people infected with the virus, so called asymptomatic cases, can demonstrate no
symptoms at all, yet can infect others. People who are showing these symptoms must not show up to training, selfisolate and report to their doctor for future information on COVID-19 testing.

1.2 HSE GUIDELINES
To prevent infection and to slow transmission of COVID-19, do the following:
•
•
•
•
•

Wash your hands regularly with soap and water or clean them with alcohol-based hand rub.
Maintain at least 2 metre distance between you and another person.
Avoid touching your face.
Cover your mouth and nose when coughing or sneezing.
Stay home if you feel unwell.

2.0 INTRODUCTION
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The Return to Rugby policies and Guidelines outlined in the below document are created to be implemented in
response to COVID-19. The main objective is the safe returning to rugby for all members and communities.
These recommendations have been based on the advice of the Government, National Public Health Emergency
Team (NPHET), The Health Services Executive (HSE), The National Health Service (NHS), the World Health
Organisation (WHO), Northern Ireland the Public Health Agency (PHA) and the European Centre for Disease Control
(ECDC).
IRFU have also gained advice from other World Rugby organisations and sporting groups who are at varying stages of
reopening their societies. It should be noted that this is a living document and may be revised following updated
advice from the above organisations.

2.1 REFERENCE DOCUMENTS

In undertaking the assessment reference has been made to the following guidance documents:
• DBEI Return to Work Safely Protocol
• NSAI COVID-19 Workplace Protection and Improvement Guide
• CIF Construction Sector C-19 Pandemic Standard Operating Procedures
• WHO Getting your workplace ready for COVID-19
• Infection Diseases (Amendment) Regulations 2000
• ECDC Technical Report – Disinfection of environments in healthcare and non-healthcare settings potentially
contaminated with SARS-Cov-2

The recommendations outlined in this document are in line with above guidance documents received from the IRFU
as well as Government guidelines in place at the time of writing. This document is a live document and will be
updated as new information and guidelines are issued.
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2.3 INTRODUCTION TO THE CLUB

Castlebar Rugby Football Club,
Cloondeash,
Castlebar,
Co.Mayo
President

Martin Cramp

Hon. Secretary Kevin McGing
Hon. Treasurer Declan Bourke
Covid-19 Officer Kevin McGing
Director of Rugby Johnny McCormack
Additional Club and contact information below on page 20 and is also available on www.castlebarrfc.com and also in
this document (page 21).

3.0 ROLES AND RESPONSIBILITIES
•
•
•
•
•
•
•
•
•
•
•
•

COVID-19 Club Safety Officer Kevin McGing; To oversee the Covid-19 return to play strategy for Castlebar
RFC.
COVID-19 Club Compliance Officers;
Club House/Facilities Manager Jim Moore;
Simon O’Malley J1A Team.
Mairead Bradley / Eoin Smart Ladies Rugby
Laura Cusack Minis
Paddy Flannelly U-15
Darren Murphy U-16
Thomas Horkan U 18.5
In most cases these will appointed by the Director of Rugby.
The purpose of the COVID-19 Club Compliance Officer is to ensure compliance with the Club policy and rules
in each unit of the Club.
To ensure compliance with the Club policy and rules in the Clubhouse, Playing Fields and all areas of the Club
property.

A Covid-19 Safety Committee will be appointed comprising the Club President, Covid-19 Club Safety Officer and the
Covid-19Club Compliance Officers.
A COVID-19 Risk Assessment will be carried out by a competent person to ensure that all activities and facilities of
the Club comply with the Return to Play policy and all requirements and regulations of the Government, IRFU and
the HSE.
A COVID-19 Health and Safety Plan will be prepared and implemented for each area and activity following this.

8

These plans will be revised/updated when new information becomes available from Government and Health
Authorities.

3.1 COVID-19 CLUB SAFETY OFFICER
The COVID-19 CLUB Safety Officer shall undertake the following duties, or delegate them to a named and competent
member of the Club Committee:
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lead the Safety Committee which may be comprised of the COVID-19 CLUB Compliance officers, Coaches,
Referees, Committee Members, First Aid Responders, and any other relevant persons.
Nominating participants to act as the COVID-19 CLUB compliance officers. The number of COVID-19 CLUB
Compliance officers will be proportional to the size of the club, the number of teams and number players. It
is likely these individuals will be coaches or team managers. A COVID-19 CLUB Compliance Officer must be
present at all club activities.
Receive updates from COVID-19 CLUB Compliance officers on activities.
Assessing risks (carry out Risk Assessments), developing Club Covid-19 Safety Plan.
Putting Procedures in place for club members to return to rugby in line with forthcoming guidance from the
IRFU and published guidance from member state Governments.
Keep updated with ongoing Government, Health Authority and IRFU advice and update the procedures
accordingly
Communicate with members on latest updates and changes to training and club activities
Develop an emergency response in line with Government, Health Authority and IRFU advice Guidance for a
suspected COVID-19 case
Ensuring that all management and club members are provided with and participate in necessary induction,
training, and ad hoc briefings
Co-ordinate ad hoc briefings when required to communicate messages about good hygiene, respiratory
etiquette and physical distancing
Ensure all management & Members have returned their Pre-Return to Rugby Personal Assessment
Declaration. These shall be provided by the IRFU.
Providing safe equipment including personal protective equipment, where necessary
Ensuring Signage and Information relating to COVID-19 symptoms and hygiene requirements are in place
Ensuring Signage and Information relating to IRFU and Club rules and requirements with respect to COVID19 are in place.
Ensure action checklists for the COVID-19 CLUB Compliance officers are completed.
Address any club member concerns
Report to club president regularly

3.2 COACHES/ REFEREES
Coaches/Referees have a responsibility to ensure that training activities and club operations do not cause
unnecessary risks to players and the wider community.
They shall achieve this through:
•
•
•

Liaising with the nominated COVID-19 CLUB Compliance Officers, if not acting in this position
Participating in COVID-19 training as required
Planning training activities to align with those permitted at any given time
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•

Educating teams and reinforce good personal hygiene and etiquette, physical or social distancing and
handwashing

3.3 PLAYERS/ PARTICIPANTS
Players/ Participants of the clubs have a responsibility to act in a safe and respectable manner while at the grounds.
Failure to do so could result in the formation of clusters at the club endangering the wider community. All
Players/Participants should be advised to:

•
•
•
•
•
•
•
•
•
•

Make themselves aware of the symptoms of COVID-19 and monitor their own wellbeing.
Complete IRFU Pre-Return to Rugby Personal Assessment Declaration and give to COVID-19 CLUB
Compliance Officer a minimum of 3 days before returning.
Participate in the induction, and any training provided by the COVID-19 CLUB Safety Officer and COVID19 CLUB Compliance Officers
Read and Follow the club’s procedures
Practice a high level of personal hygiene by washing their hand frequently
Keep a contact log of direct contact with other people
Make themselves aware of the symptoms of COVID-19 and monitor their own wellbeing.
Be open and honest if they have been in contact with a COVID-19 case or suspected case
Self-Isolate at home and contact their GP if they display any symptoms.
Complete IRFU Pre-Return to Rugby Personal Assessment Declaration and give to COVID-19 CLUB
Compliance Officer a minimum of 3 days before returning.
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•
•
•
•
•
•
•
•
•

Participate in the induction, and any training provided by the COVID-19 Response Management Team
Report to the COVID-19 CLUB Compliance Officer immediately if they develop symptoms while at the
training
Complete any temperature testing as implemented by the COVID-19 Response Management Team in
line with Public Health advice
Read the club’s procedures and confirm they understand
Practice a high level of hygiene
Ensure their next of kin is on file
Listen to ongoing HSE & Government advice
Keep a contact log of direct contact with other people
Following suspicion of COVID-19, or recovery from the illness, provide a return to rugby letter from the
Doctor or personal declaration

3.4 PARENTS AND GUARDIANS
Parents and Guardians are required to adhere to requirements as set out by the Club
They are also responsible for ensuring children under their care act in accordance with section 3.3.
No parents or guardians at club training, they must remain in their cars.
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4.0 RISK ASSESSMENT
The first step in the process is to identify those hazards which present a risk of a spread of infection between
persons.
In keeping with typical Risk Assessment methodology, hazards in this document are referenced as Risk Items. The
Risk Items will typically be either management issues (e.g. poor sanitation practices), physical features which act as
shared touchpoints which will allow the spread of the virus, or physical features which do not allow adequate
physical distancing between persons.
The risk assessments are separated into two categories, as follows:
IRFU shall provide Sample Risk Assessment for clubs which is outlined below. The Sample Risk Assessment shall
include Universal risks which could be applied to any club and organisation. Site Specific risk assessments must be
carried out by Clubs to identify risks which are unique to their own facilities and organisation based on defined
aspects, ie. Club house facilities, access and egress to playing areas, communal spaces, communication methods etc.
The identification of Risk Items is based on assessment against the recommendations in the relevant guidance
documents as applied to an organisation having regard to the application of professional judgement and common
sense to the particular circumstances.

4.1.2 INSPECTION METHODOLOGY:

The inspection of the premises should be a visual inspection of club facilities.
The inspection and assessment took place on Wednesday June 24th 2020.
The inspection included any observations of physical limitations or installations, cleaning methods, specific work
practices, administrative processes and so forth.

4.1.3 EVALUATION OF RISK ITEMS

The second step in the process is to rate each Risk Item. This involves three sub-steps as follows: • Assign an
Occurrence Rating to the Risk Item (Likelihood)
Requirement
•
•

Clubs must Complete Risk Assessment for COVID-19.
Risk Assessment may be applied where appropriate.

Site Specific Risk Assessment followed the same format as Sample Risk Assessment Provided in Appendix B.
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•
•

Assign an Impact Rating to the Risk Item (Anticipated Severity)
Assign an overall score to the Risk which is product of the Likelihood and Impact rating to give an overall Risk
Rating

The likelihood rating is judged by reference to the likelihood of the Risk Item occurring in accordance with the
following scoring criteria:
Rare/Remote Unlikely Possible Probable

Almost Certain

Impact Scoring is based on the anticipated severity of the outcome. In scoring impact, the Risk Item is graded from 1
to 5, with 5 indicating the most serious outcome and 1 the least severe outcome. The scoring criteria are as follows:
•
•
•
•
•

Negligible harm (Escape Unharmed)
Minor harm (Minor Injury)
Moderate harm (Injury)
Major harm (Major Injury/Death)
Extreme harm (Multiple Deaths)

The product of the two scoring outcomes provides an overall Risk Rating based on the following table:

The numerical scale used is to allow comparisons of the risk levels only. No literal meaning is implied by the scoring
level.
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4.1.4 Who IS AFFECTED BY THE RISK
Abbreviations used in the ‘To Whom’ column of the assessment relate to:
P = Public
S = Sports Players/ Participants/Members
V = Visitors

4.1.5 CONTROL MEASURES
The control measures, indicated within the fifth column of the assessment, and further detailed in Section 5.0,
named ‘Proposed Criteria for Resumption’ below, are considered to be reasonably practicable measures, to mitigate
or eliminate the Risk Items. The objective is to reduce; either immediately or within a reasonable timeframe; the
level of risk completely or to a tolerable or acceptable level.
Below is the Hierarchy of controls which should be considered when carrying out a Risk Assessment at your club.

4.1.6 RESIDUAL RISK
•
•

Elimination Physically remove the hazard
Substitution Replace the hazard
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•
•
•
•

Engineering controls Isolate people from the hazard
Administrative controls Change the way people carry out the task
Personal protective equipment Protect the person with PPE
The residual risk is the level of the remaining risk produced when proposed control measures have been
applied. It is necessary to ensure that the risk control measures are fully implemented to achieve these
levels.

4.2 RISK ASSESSMENT RESULTS
Results of club risk assessment of the day to day activities for running the clubs are recorded.
The risk assessment forms are held by the Covid-19 Officer and attached to the Covid-19 tag on our website.

5.1 PROPOSED CRITERIA FOR RESUMPTION

Castlebar RFC has completed the criteria for resumption of training and club activities which is based on the
outcome of the risk assessment. Control measures are in place prior to the commencing training and club activities.
Return to Rugby Health and Safety Operating Procedures document were referred to for aid in completion of this
section.

Castlebar RFC have introduced measures for advising, implementing, and controlling personal hygiene and Etiquette
in line with Government and Health Authority advice.
This was completed via online briefing which included –
•
•
•
•
•

Measures for Preventing the spread of infection
Hand Hygiene including an external hand washing station and hand sanitisation stations at each pitch
Respiratory Etiquette
Physically Distancing Etiquette
Ongoing monitoring and encouraging will take place

5.2 CLEANING TO PREVENT CONTAMINATION

Castlebar RFC promotes enhanced cleaning in line with Government and Health Authority advice.
This includes
•
•
•

General Cleaning Protocols
Cleaning after a Suspected case
Workstation cleaning
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•
•
•
•

Cleaning of Sanitary Facilities
Cleaning of Changing Rooms Facilities
Cleaning of high touch points between Training Sessions
Cleaning procedures for Balls and Equipment by coaches

5.3 TRAINING NUMBERS AND PERMITTED ACTIVITIES

Castlebar RFC have clear guidance on limiting the number of players at training sessions. The covid safety officer has
briefed all coaches and outlined that sessions will be shortened and be completed in a particular format suitable to
the IRFU stage on roadmap.
Measures include –
•
•
•

Scheduling training sessions
Reduced training numbers
Permitted training activities

5.4 USE OF PPE
•

Club will provide disposable gloves and face masks on request.

5.5 TRAINING & COMMUNICATIONS
Castlebar RFC Safety Officer will provide training for COVID-19 CLUB Compliance Officers, Coaches, Referees, Players
and Parents/Guardians with respect to COVID-19.
•
•
•
•
•
•

Briefings
Induction Training
Daily briefings
Signage in playing areas
Meetings (E-meetings or socially distanced)
Messaging parents players prior to training Castlebar RFC encourages additional training by distance i.e
email circulars, webinars, WhatsApp groups Records of training will be maintained.

5.6 GETTING TO TRAINING
Castlebar RFC have procedures in place to ensure risk is mitigated where possible. The return is in line with
Government and Health Authority. The following actions/structures in place: Pre-Return to Rugby Personal
Assessment Declaration
•
•
•
•
•
•
•
•

Notification of Training Times
Arriving ready to train (in kit)
How to travel to training – Personal Hygiene, Car Sharing etc.
Parking and Drop off/ Collection areas
Check-in Systems
Changes to pedestrian routes and walkways
Planned and Permitted Training Activities
Actions when leaving training
16

5.7 PHYSICAL DISTANCING

Castlebar RFC will encourage and advise all members in respect of social distancing including –
•
•
•
•
•

Training and communications
Signage
Restrictions on spectators and visitors
Changes to walkways or access points
Briefings

5.8 USE OF FACILITIES
Club facilities will be managed to adhere with Government and Health Authority Guidelines and reduce the risk of
the spread of the virus.
This includes:
•
•
•

Use and cleaning of toilets and changing rooms when used in relevant phases
Use and cleaning of contact points
Use and cleaning of balls and training equipment

5.9 CATERING & REFRESHMENT FACILITIES
Castlebar RFC Club house and dressing room areas shall remain closed until permitted to do so. Dressing rooms will
be used for urgent use of toilet facilities only. Prior to opening clubhouses must ensure all facilities adhere to current
IRFU, Government and Health Authority guidance with respect to restaurants and pubs. Documentation for same
shall be provided in due course.

5.10 CONFLICT RESOLUTION
Any instances of disagreement or differences in interpretation of guidelines between club members when
implementing the new procedures for the club will be referred to the Covid Officer who will liaise with Club
executive for solution. The Connacht Branch representative will be contacted in the event for further clarification or
direction.

5.11 DISCIPLINARY ACTIONS
Castlebar RFC will adopt an encourage and advise approach to the return to rugby guidelines. Persistent nonadherence may result in the closure of club facilities. No disciplinary action will be taken against an individual for
non-compliance. Other improper behaviour will be dealt with by the club executive in the normal fashion.

5.12 CONTACT LOG
Safety Officer will ensure that contact logs shall be collated and maintained. Each coaching group retains a records of
the return to play declarations. No GDPR issues arise in respect of this function which was clarified at the IRFU
Briefing on the 9th June 2020. Forms are completed by existing club members and are for the purposes of public
health.
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5.13 COVID-19 ACTION LIST/CHECK LIST
The Safety Office and club officers will carry out covid-19 action inspections on a regular basis and any noncompliance actions will be completed.
A review and feedback system has been established to rectify any problems or issues. The club executive will be
informed of any issues that arise in a timely fashion.
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Key Personnel & Information

Role

Name

E-mail

Phone

President

Martin
Cramp

rhomar@eircom.net

087
1737422

Hon Secretary

Kevin
McGing

kamcging1@gmail.com

083
8611930

Hon Treasurer

Declan
Burke

declan@mcnameebourke.com

086
1578089

Vice President

Jimmy
Staunton

jimmystaunton@elverys.ie

087
2417964

Director of
Rugby

John
McCormack

jfsmccormack@hotmail.com

087
9213350

Head Coach

Simon
O'Malley

somred04@hotmail.com

086
1585475

Club Captain

Mark
Staunton

mstaunton@elverys.ie

087
41996657

Club Branch
Rep

Pat Jennings

patjenningscbar@gmail.com

087
2593323

Club Branch
Rep

Paddy
Durcan

patrick@durcans.com

087
2381072

Mini Rugby
Co-ordinator

Declan
Burke

declan@mcnameebourke.com

086
1578089

Referee liaison

Shane
McElwee

mcelwee.s@yahoo.com

087
2895909

Fixtures
Secretary

Joe Rawson

rawsonjj@gmail.com

086
1601038
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Ticket Officer

Shane
McElwee

mcelwee.s@yahoo.com

087
2895909

Women's Coordinator

Mairead
Bradley

nicolahall21@gmail.com

086
1601038

Groundsperson

Jim Moore

jimmoore52@gmail.com

087
2489958

Web Site
Manager/PRO

Simon/James
Staunton

simonstaunton@hotmail.com jdstaun@gmail.com

087
1376922/
087
9145279

Club Data
Officer

Paddy
Durcan

patrick@durcans.com

087
2381072

Club Welfare
Officer

Paul Coady

paulcoady@gmail.com

086 888
9359

Visitor Declaration
Requirement
Visitor Declarations may be completed for contractors and suppliers etc. who may be
required to visit the club.
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Action/Check Lists for COVID-19 CLUB Compliance Officer
Requirement
Action/Check lists should be completed at regular intervals – • Before/After Each Training
Session • Daily • Weekly • Monthly

Included below are sample checklists which may be used or altered as necessary.
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